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1. EIZAIrQrH

2TOXOG TOU Epyou eival o oXedlaopdg evéc Eviaicu Zuotiparog Alaxeipiong Tng
Noi16TnTag (e@eéiic “sviaio ovotnua’ i “ouotnua’), Tou va QVTATTOKPIVETAI OTIG OTTAITAOEIG
Tou lporimou EAOT EN ISO/IEC 9001:2015 (yia 10 oUvodo Twv SIOIKNTIKWV  Kail
Emxeipnolakwy Sigpyaciwv g EAANVikiig OBovTIaTpIKig Opoomovdiag (E.O0.0.) kai
Tou IvoTitodTou Emiomnpovikiv @spdrwy Tne E.O0.0. (epeéng avapépovral auAoyikd
ws “Opyavioudc”). NMapdAAnAa, OAec ol Aladikaoieg Tou eviaiou guoTApatog Ba eival
améAuTa CUPRATEG e TNV UTTApPXoUTa BIOIKNTIKY Kal JPYaVWTIKY dopn Tou Opyaviguol
KaBWg Kal pe Thv IoX00UCT €BVIKH Kal KOIVOTIKY vopoBesia, Trou agopd oTn AeiToupyia
TOU.

MapdAo Trou To emBupNTd atroTéAeopa Eival N maoToTroinon armd dIaTmoTEUPévo Popéa, To
TTPAYHATIKG 69eA0g yia Tov Opyavioud Ba TpokUyel atrd TN OWOTH EQAPHOYI] TOU EVIQIOU
OUCTHHATOG Kal TN GUVEXH BEATIWON Twv AEITOUPYILV Kal Twv TTAPEXOUEVWV UTTNPETIWV
Tou. )¢ €K ToUTOU, TO {NTOUNEVO BEV Eival TI ATTAITATEIC TTPETTEl VA IKAVOTTOIET TO auoTnua
yia va TrioToToInBel, aAAG TTwg pTTopel To eviaio oUoTUA Vo BEATILIOEI TNV opydvwaorn Kal
ATTOTEAETUATIKOTNTA TG AEIToUpyiag Tou Opyaviauou.

Ma va eival amoTeAeopaTikd, 1o eviaio oUoTnua Ba TTRETE! Va:
1. avrarrokpivetal o pia 0pBLIG OpIoHEVN avdykn, Xpran ri/Kal okoté,

2. IKQVOTTOIE TIG TTPOGBOKIES TWV EVDIPEPOUEVIIV HEPWY,
3. OupHop@WVETal E TO EQapHolépEevo MpdTuTro,
4

. OUMHOPQUWVETAl ME TIG BECTIIOMEVEG KOl VOUOBET KEC OTTQITAOEIC TTOU BIETTOUV m
Acitoupyia Tng Opoatrovdiag kai Tou lvoTiToUTou.

MapdAAnAa, 1o eviaio cUotnua Ba Tapéxel TV arrapaitntn dlagdveia avaQopIka HE TIG
E0WTEPIKEG AeiToupyieg Tou Opyaviopol, Ba kaBopigel 1a KaBriKovTa, TIG OPHOBIOTNTEG KAl
TIC UTTEUBUVOTNTEG TWV HEAWV TOU TTPOCWITIKOU, KOG EioNg Kal Ta péga yia T
BlaXeipIaN TNG TTOIOTNTAG TWV TTAPEXOUEVWV AT AUTWV UTTNPETIWV.

216)0! ToUu Epyou

* H Myn MatomointikoU katd To mpoturo EAOT EN ISO/NEC 9001:2015 yia 10
OUVOAO  TWV  BIOKNTIKWV KAl ETTIXEIPNOIAKWV Olepyaoiiov - TG EAANVIKAG
OdovTiarpikiig Opoorovdiag.

* H Myn Miotomroinmikot kard To mpoéturo EAOT EN ISO/IEC 9001:2015 yla To
oUvoAo Twv Blepyaciiv Tou IvoTitodTou EToThHOVIKGY Ogpdrwv TnG E.O.0., TTou
agopoulv otn Sloiknan kal Tpowdnan tne dia Riou paénong Twv odovtiatpuwy.

* H kaBiépwon TuTroTroINUéVWY BIadIKATILV AgITOUpYiag PE OKOTT TN CUCTNUATOTTOINON
Kal opydvwaon Twv Aeitoupyiiv Tou Opyaviopou Kal T B£0TTION TTOCOTIKOTTOINKEVWY
OTOXWV HE TN Xpron alyxXpovwy epyaAeiwy Aloiknong.

* O kaBopiopég appodIoTHTWY Kai n THENCN apxeiwy HEOW TWV oTToiWV Ba avixvelovral
ol A&eitoupyieg Tou OpyaviopoU TTou apopouv oTig dlepyaoicg Tediou £QAPUOYRS Tou
EVIAIOU CUCTAKATOG, PE OKOTTG TN CUVEXT BeAtiwon Tou.

* H umooTpign Tng Aloiknong yia AMyn amo@doewy PeTG amd culhoyn Kal agloAdynon
TTOCOTIKOTTOINUEVWY BEBOMEVWY TTOU €X0UV TTapayBel amod TNV EQAPMOYI TOU gviaiou
OuaTAMATOC.

TEXNIKH KAl OIKONOMIKH MPOZ®OPA I'A THN ANANTY=H EAM KATA 1SO 9001:2015 Zehida 3 amé 15
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2. AOMH THZ TEKMHPIQZHZ TOY ENIAIOY £YSTHMATOZ

H opyavwrikA Sopn, o appodiéTnTeS Kal kadrKkovTa, KaBuwg kai ol dladikacieg BATn Twv oTToiwv
0 Opyavioudg aokel TIg pacTpIdTNTES TEdiOU £QAPHOYNG TOU evigiou guoThpartoc Ba eival Ta
Baoikd oToixeia Tou TUoTAHATOS AlaxeipIong ThS MoiétTnrag.

ZT0 TTPOTEIVOHEVO EVIOiO CUOTNHA Ba EPTTAEKETAI A0 TO TTPOCWTTIKG Tou Opyaviguou, s@pdaov
kaAeital va AeiToupyel kaBnuepivd BAon cuykekpIpEvwy AIGBIKAoIOY / Odnyiwv, ol otroieg
kaBodnyouvral arré Tnv Mok yia v MoidtnTa Kal TOUG GTOXOUG TOU.

Baaoikn, Aoirév, apyr Tou TpoTeIvepEVoU eviaiou guoTipaTog Ba eival n UTapgn Tekpnpiwong
(karaypaupévwy Aiadikaoiiv / Odnyiv) Tou TEPIYPAPEl TO TUVOAO Twv BlEpyaciwv Trediou
EQAPHOYAG TOU evialou GUOTAMOTOG, yeyovdg TTou Ba To KaBIoTd éva QTTOTEAECMATIKG Kal
amodoTiké epyaleio Sioiknong.

To mpoteivéuevo cuaTApaTog Ba TreplypdgeTal Kal Ba TEKUNPIWVETA OTTO TA TTOPAKATW 4
ETTITTEDQ (EVIUTTN 1} NAEKTROVIKN LopPQr) -

Mpwro Emitredo: Eyxeipidia Moidtnrac
A. EMnvikri OBovriatpikry Opootrovdia
B. Ivonrodto Emompovikiv Gepdrwv

Aceutepo EmrireBo: Alaikaoie Tou Zuoriparoc /\

Tpito EmimeSo : Obnyieg Tou Suotiparog /
Mepiypagpés Kubnkéviwy, Kataordoeig

Efouoiobomioswy

Tétapro EmimeSo: Apxeia Moidtag /
Tekpripio Equppoyrig

EAA. OBovniarpiki Koivég AlaBikaoieg / IvamitouTo Emio.
Opoatrovdia Obnyieg Epyaoiag Qepdrwy
(E&ibeikeupévee E&i8eikeupévee
Aiadikaaies / 0bnyleg) Aiedikaoies / O8nylec

Ixnpa 1: Aopn Tekunpiwong Tou Eviaiou LuoTAparog

NPQTO EMINEAO: H MoAimkA yia Thv Moémra oe Bépata TTou agopouv othv OpooTTovdia Ba
Teplypagovtal oto Eyxeipidio Moiétnrag tng Opoomovdiag, eviy n MoAimiky Tou IvomiTouTtou
Emomuovikby ©gpdrwy tng EQO, ato Eyxzipidio Moi6TnTag Tou lvotimrodrou.

Ta BUo Eyxepidia Ba ouvraxBolv oUpgwva pe ™ Gopn Twv Mpotdmwv EAOT EN ISO/IEC
9001:2015, TepiypdgovTag os KBt Evérnra tov tpédTro pe Tov omroio ol duo ovToTnTEG Ba £X0UV
KaAUwel KABe amraitnan, KavovTag avagopa oTig eTmpépoug Aladikaoieg TTou s@apudlovTal.

To ékaoTo Eyxelpidio (25-30 oeAidec) Ba TTEPIEXEl TA akdAouBa:
*  o0vTOUN TTEPIYPAPH TWV BPACTNPIOTATWY TNC ovTéTnTag KABWS Kall Tou TTAQIiou Aeimoupyiag Tng,

" TNV opyavwriki Sopr| kai Tnv MOATIKY TNG ovToThTag Yia v MoiétnTa, n otoia Ba kaBodnysi
OAeg Tig Aladikacieg TTou Ba Treplypdpouv AETITOUEPWIG TOV TPOTTO AsiToupyiag T,

* Tov TPOTTO QVTIMETWITIONG GAWV TWV OTTAITHOEWY TTOU TIBEVTal aTTo TO Mpotutro EAOT EN ISO/EC
9001:2015, avrioTolxa, TrapaTéuTrovrag OTIg eTPEPOUG AladIKaaoieg Tou eviaiou cuoTApaTog.

TEXNIKH KAI OIKONOMIKH MPOZ®OPA I'A THN ANANTY=H EAM KATA 1SO 9001:2015 ZeNida 4 amd 15
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Aeutepo Emimedo: ‘Oheg ol Asitoupyieg Tou Opyavioupou, Trediou EQAPUOYNS TOU €viaiou
ouoTtiparog, Ba Teplypdgovial oto Eyxeipidio Aladikagiwy TTou Ba TIEQIEXEI AETTTOMEPWIG TOUG
TPOTTOUG UAoTTOINGNG Twy amaiThoewy Tou Mpotimou EAOT EN ISO/IEC 9001:2015 kai 8a
kaBopidel Pe akpiBela TIG appoBIOTTEG TOU EUTTAEKOHEVOU TTPOCWITTIKOU.

O1 Aiadikaoieg Ba Teplypdpouv OAEG TIG EVEPYEIES TTOU yivovTal yia Thy EKTEAEDT CUYKEKPIMEVLIV
diepyaoiwv (Asiroupyiiv-dpaornpiotitwy). Inc Aladikaciec 6a emOUVETITOVTIAI Kal OAa Td
eviutra / BeAtia (oe éviumn 1) nAekipovikri poper) Ta otoia Ba XpnaoigotroloUvTtal yia Tnv
KATaypagn TwvY CUYKEKPILEVWY GTOIXEIWY, OTTWG auTd opilovTal amrd TIC IBIEC TIC Aladikaoieg.

ZT0 TAQiCIO TNG BlEPYACIOKEVTPIKAG TTPOCEYYIONS (process approach) n otrola uloBeTeital ammd TO
Mporumo EAOT EN ISO 9001:2015, Siepyacia eival éva oUvoAo aAANAOCXETIZOMEVWWV n
GAANAETTISPWVTWY BPACTNPIOTATWY TO OTTOI0 WETAOXNKATIZEl €I0EPXOUEVA OF EEEPXOMEVA. ETO
TAdiglo avdrTugng Tou Zuotiuatog Alaxeipiong Tng Moiétnrag, we dlepyacia Ba opigetal n
OHOBOTIOINGN GUYKEKPIPEVWY OAANACETTISPWVTWY SpaCTNPIOTATWY, Ol OTTOIES eKTEAOUVTAI HE
TTPOKABOPITHEVN OEIPG YIO TO UETACXNMATIONO EICEPXOMEVWV OF OUYKEKPIPEVA atroTeEAETATA,
TToU Ba £X0UV WG ATTWTEPO TKOTTO TOUG TNV UAOTTOINGN TWV ETTIXEIPNOICOKWY CKOTTGV KAl aTOXWV
Tou OpyaviopoU. KdBe diepyaoia Ba eoTidZetal kal Ba GUPBGAAE! oTn dnuioupyia «agiagc» TTpog Ta
EVOIAQEPOMEVA PEPN Kal KATA OUVETTEIQ TTPOS Tov Opyaviouo, TpofdAAovTag éva TTAaiglo To
oTTolo Ba £XEI TA TTAPAKATW XAPAKTNPIGTIKY:

" ETMIXEIPNOIOKO / aTPATNYIKO GTOXO Kol agia,

" AOYIKO GUGKETIONO EPYATILIY,

* onueio évapgng kai AEng (anpeio TTapddoang Tou aTmoTeAéauaToc),

* 0aQr 6pia, Ta otToia UTrEPRAIVOUV GUWG TIG KAQOOIKES OPYOVWTIKEC HOVADEC,
" 00QWS KaBOPIOPEVEG OUCXETIOEIG e GAAES Blepyaoiec.

H moidétnra Twv SpaoTnploTATWyY peTaoynuaniopold Ba egaprdral amd 1 oxéon HETAtU TWV
XPNOIUOTTOIOUHEVWLV TTOPWV KOl TWV EUTTAEKOUEVWV  ETTIXEIPNOIAKWY guoTNUATWY TTOU €ival
aTrapaiTnTOl VIO Va £TITEUXBEl £va emBupunTéd armotéAsaua. O TTAPAYOVTEG TNG eKAOTNG Siepyaaiag
(avBpwrrivo duvauikd, péBodol, e§ommAiouol, TAnpopopieS, K.0.K.) Ba aAANAeTTIBpOUY EVTOC €£VOC
Bedopevou TePIBAMOVTOG e OKOTTS TV TTOPAYWYI KATTOIOU OUYKEKPILEVOU OTTOTEAECHUATOG.

Tpito Ewimedo (Odnyiec Epyaciac tou Evidiou Zuariuaros - [lepiypagéc  KaBnkdviwv,
Karaordoeig E¢ouaiodorioswv): O1 TeVIKES AETITOPEPEIEG TWV BpacTnploTiTwy Tou Opyaviopou,
TTEBIOU EQAPHOYIG Tou eviaiou CUCTAPATOS, Ba TTEPIYPAPOVTAl OF oxeTikEég Odnyieg Epyaciac. O
OBnyieg Epyaciag 8a cuvrdooovral cUpgwva pe TIC avtioToiXeg Aladikacieg amd 10 apuddio
TPoowWTIKS Tou Opyaviopol kal Ba To kaBodnyoUv OTIC KABNUEPIVEC TOU AgITOupYyieg.

Térapro Eminmedo: (Tekurpio E@apuoyic): 1o errimedo autéd Ba OUYKEVTPWVETAI GAO TO UNKO
utrodopr|g kaBug Kal dAa Ta apxeia Tou Eviaiou ZUOTAHATOG TTOU TTPOKUTITOUV QTG TNV £QAPOYA
Tou. ©a mepIAapBdvel TTROTUTTA, BIRBAIOYPAPIKEC avagopig, vopobeaia, kabuwg kal 6Aa Ta apxeia
TOU evidiou ouaThUarog, TTavw oTa otoia Ba oTPIfeTal N BEACTNPIGTHTA TWV EUTTAEKOMEVLOY
OPYQVWTIKWY HOVABWY TOU opyavigpoU, amrd TeXviKA dmroyn.

Ta éviumra Ba cupTTANPUVOVTAl (eyypdewS A/kal NAEKTPOVIKG o€ Epappoyéc mou OlaBétel o
Opyaviouds) e TANpogopieg kal Ba XpnoluoTToloUvVTal oav MEOQ eAfyxou A/Kal ETIKOIVWVIOG
(EOWTEPIKA Katl € TO EEWTEPIKG TTEPIBGAAOY).

MapdAAnAa, Ta apxeia Ba Biatnpolv TTANPOQYOPIES Yia va pTTopel PEANOVTIKE o Opyaviopds va
avaTpéxel 0' AUTEG Kal yIa va WTTOPE! va amrodeiel N QUMHOPPWAT| Tou TTPOG TIS aTTaITAoEIS. Ol
TTANpogopieg, £Tiang, Ba XpnaipoTrololvTal yia TN auvexn BeATiwan Tou Eviaiou ZuoThparog.

O 1pdTog THPNONG TWV apxeiwv Ba cival eviaioc kal Ba TNpeiTal ard OO0 TO TTPOCWITTIKO.

TEXNIKH KAl OIKONOMIKH MPOZ®OPA A THN ANANTY=H £AN KATA 1SO 9001:2015 Zehida 5 amé 15
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3. ME©OOAOAOTIIA EKMONHZHZ TOY EPIroy

3.1 ®aosig Ekrévnong Tou ‘Epyou
O1 pdaeig ekrévnang Tou £pyou Ba cival ol eEAG:
®don 1: KaBopiopég rou YirsuBivou Moidtnrac Kai Oupadac lMoiétnrag rou Opyaviouou

H Aloiknon 8a kaBopioel Tov YmeuBuvo MoiéTqTag Tou Opyaviauou, o otroiog Ba
arroTeAel TO OUVDEOUO NG We TNV MSI Hellas. MapdAAnAa, Ba kaBopioBei Opada
Moiétnrag, mv omoia Ba amaptifouv o YmeuBuvog MoidTnTag KA OpITHEVOI
UTTEUBUVOI TWV 0PYAVWTIKWY Hovadwy Tou Opyaviopou.

Ta peAn Tng Opddag MoiéTnTag Ba cuykaAoUvTal O TAKTE XPOVIKA SIGOTAWATA HE
OKOTO va opigouv, avaAloouv Kal EMALOOUV OUYKEKpIUEva BépaTta Tou
avTikeipévou Toug. Ta Béuara autd Ba oxetidevral Pe T BEATIWON THS TTOIGTATAC
TWV UTTNPETIWY TWV EUTTAEKOPEVIIV OPYOVWTIKLIV HOVABWY, TNV opaAr AeiToupyia
TOU evialou oUOTARATOG, KABLWG Kal TN CUAAOYI IKAVLIV OTOIXEIWY OXETIKG WE TV
aTrédoan ToU CUOTHUATOG Kal TWV ONHEIWY TTou Xphouv BeATiwang.

Méow tng Opddag Moiétnrag Ba didetarl n eukaipia va XpnoipotronBouv ol
EUPUTEPEG KABWG Kal EEEIBIKEUMEVEG YVIOEIS TWV UTTAAAAAWY TWV OpPYaVWITIKWY
Hovddwv ot ouAloyiké emimedo, TTpokeldévou va efaAeipBolv TTPORARUATA
BIGCUVOETEWV.

2tnv Opada MoiéTnTag PTropei var GUPPETEXOUV Kal GAAG OTEAEXN TTOU KpivovTal
amapaitra amé Tov YredBuvo Moidtntag, tn Aloiknon 1 éXouv KANBEI aTrd péNoC
NG Opdidag.

Pdon 2: Kabopioués Opyavwrikig Aounc kai lporepaiorirwv-EKkmaidsuon

H Oudda Moiétnrag oe cuvepyacia pe v MSI Hellas Ba amoTutrdoouy mv
OpYaVWTIKY dopr| Tou Opyavigpou Kal TI§ apHOdIOTATEC TWV GTEAEXWV TOU.

MapdAAnAa n MSI Hellas 6a Sievepyrioer ekmaideuon yia TNV gvnuépwaon Tou
TTPOCWTTIKOU, oTa £§AC:

" ApxEg kal arraitrioelg Tou Mpordtrou EAOT EN 1SO 9001:2015.
* MeBodoloyia ektiunong g dlakivdiveuonc.

H ektraideuan Ba TpayuaromoinBei oTic gykaraardosig Tou Opyaviguou og Xpdvo
TToU Ba oupeWVNBEl Ye Tov YTTeUBuvo MoldTnTag, PETd amé OXETIKA TTpOTACN TNE
MSI Hellas.

ZTnv ekTraideuan Ba CUPPETATXOUV of MPoicTEUEVOl TWY ETTIHEPOUG OPYAVWITIKUIV
Hovddwy, Trediou epapuoyrig Tou eviaiou GUGTAHATOS, KABWCS Kal GAAQ OTEAEXN
TWV  EPTTAEKOPEVWY  AleuBUvoewy Tou Ba TrpotaBouv améd Tov YelBuvo
Moiétnrag A/kar amd T Aloiknon Tou Opyaviopau (Mpdedpo A.L).

TEXNIKH KAl OIKONOMIKH MPOZOOPA A THN ANANTYZH ZAM KATA IS0 9001:2015 Zehida 6 amd 15



infernational

I
I I l management
l systems
Helosil)

PAZH 3: lpoadiopiouds MAaiciou Asiroupyiag kar EXTilnorn m¢ Arakivéuveuang
Evépyeia 3.1: Npoadiopiouds MAaioiou Asitoupyiag Tou Opyaviopou

©a TpoodiopioTolv Ta eEWTEPIKA KAl £OWTEPIKE BéuaTa TTou
emnpeagouv Tn Aeitoupyia Tou OpyaviopoU kal T SuvardTnTd Tou
va dpaaTnpiotroleital UTTo eAeyXOpeveg Biepyaaiec.

AuTa propei va eival

1) ESwrepikd  Bépatra Tou oxerifovral pe TO  BECMIKG  Kal
TEXVOAOYIKO TrepIBAANOV, KABWS Kal TO TTONITIOTIKO, KOIVWVIKOG
Kal OIKOVOIKG TrepIBAAAOV, ot BIeBVEG, €BVIKO, TTEpIQEPEIaKS A
TOTTIKOS eTTiTredo.

2) Eowtepikd  Béuata Trou  OxeTifovial We TRV TEXVOAOYIKN
utrodopn, Tig agieg, TNV KouAtoUpa, TIG YVWOEIS Kal TIS £TTIBO0EIC
Tou Opyaviopou.

Téhog Ba Trpétrel va katavonBouv Kal va TTpoadiopioTouV:
= TQ evBlagepOpEVa WEPN (TXETIKA pE TO evialio oUaTnua) Kal

" Ol OTTQITACEIG KOl O TTPOTDOKIEG TWV EVIIAPEPOUEVIIV HEPUIV
(oxeTkéS e TO eviaio ouaThua).

Evépyeia 3.2: Exripnon tng Alakivdiveuang

ZE OUVEXEID OAWV TWV TrapaTdvw, Ta OTeAéxn Tng Opddag
Noidtnrag pe v utrooTrpign Tng MSI Hellas Ba ekTipfoouv Ta
BEpata TTou oxeTifovTal e TOV EVTOTTIONS QTTEINV KAl EUKQIPIL)V,
AapBdvovTal uTTéyn TPOANTITIKA TV EQApHOYH Tou TAM.

Znuelwan: H mpoaéyyion g diakivéuveuons &ider m duvardmra atov
Opyavioué va mpoodiopifer 11¢ Tapauétpous mou Ba pimopodoav va
TpoKaAéoouv arokAioels amd 1a mpoPAemdusva amoreAéouara Twv
diepyaoidv Tou kai Tou Suoriuaros Aiayelpiong m¢ [loidmrag, va
EQaPUO(El TPOANTITIKOUS EAEyXOUS yiar TV EAGYITTOTTONGON TWV GRVITIKLV
EMOPATEWY Kail va agloTrolel TARPWS TIC EUKAIPIEC TTOU TTPOKUTITOUV.

®aon 4: Avamruén te Tekunpiwong rou Eviaiou Zuorjuarog

Ma TNV avdTrTugn 6Ang Tng TekpNPiWoNg TTOU ATTAITEITAl YIA TO EVIAIO olotnua Ba
YIVOUV Ol TTapaKATW EVEPYEIEC

Evépyaia 4.1 Zovragn Twv Koviv (yevikv) Aadikacitv Tou SAM

AvdAucn KdBe BpacTnpIdTNTAG Kal avayvipion Twy SIacuvBEcewy
HE TIG UTTOAOITTEG. MEAETN TWV UQICTAUEVWIIV apXWV/DIABIKATILV YA
TIC AEITOUPYIEG TOU. ZUVTAEN TWV QVTIOTOIKWY YEVIKWV SIaBIKACIGV
kal oxediaon OAwv Twv eviUTwy KaAUTITOVTAG TTapdAAnAa TIg
arraithoelg Tou lMpotimou EAOT EN ISO 9001:2015 vyia Tn
Migrotroinon Tng OpooTrovdiag, Kal (MpoalpeTikd) Tou IvaTiTouTou,
avTioTolxa.

To ZAM Ba amoprifetal amd kovég Aladikaciec TTou  Ba
EQapUOCTOUV e bAeg TIG BpACTNPIOTATEG TWV  EMTTAEKOHEVWLIV
OPYAVWTIKWY Hovadwy, OTTwG (eVOEIKTIKG) oI AladiKagiec:

TEXNIKH KAl OIKONOMIKH NMPOZ®OPA I'A THN ANAMTY=H EAM KATA 1SO 9001:2015 Zehida 7 amo 15
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Hellas

* 'EAeyxog Tekpunpiwpéviv NMAnpogopiwv

* Eowrepikéc EmBewprioeig

* Avaokotnon tou Evigiou ZuaThuarog

* [Tapakohouénaon NopoBeTIKWY & KavoviaTIKwy ATTaimioewy
* Alaxeipioth TG Alakivduveuang

* EuBlveg, Appodidtnreg kal Emkoivwvia

* EmayyeAuatiky emdpkela, kardprion kai gualglnrotroinon -
Exrmraideuon Mpoowtikou

= [lpounBeieg

*  AQyn kai Alaxeipion MNapamévwy EvBiagepopévwv

* Metpnon Ikavorroinong MeAoTwv

*  Mn Zuppopeuoeig kar AlopBwrikég / MpoAnTrikég Evépyeiec
*  Metpraoeig Alepyaaiiv

O oykog Twv Aladikaciv Ba kaBopioBel oe ouvepyacia pe Tov
YmeuBuvo Moiétntag Tou Opyaviopou. ‘ETal éva heydAo PEPOC Tou
2UoThHaTog 6a eQapuooTel (us eviaio 1p6IT0) GE OAOKANPO TOV
Opyaviopo, amopakpivovtag TAeovdgouoeg Aiadikaoiec TTou Ba
EXEI WG ATTOTEAETHA TN BEATIOTOTOINGT TWV UQICTAPEVWV TTOPWV.

Evépyeia 4.2 Zovragn twv EEadikeupéviov Aladikaoiwy Tou SAM

Mépav twv (mapamdvw) koivisv Aladikaciiov n MS| Hellas Ba
TIAPEXEl UTTOOTAPIEN OTa oOTeAéXn Tou Opyaviopou yia TV
TEKUNPIWON Twv EEEIBIKEUPEVWV (£181KWV) AIOBIKACILV TTOU TTPETTEI
Va aKOAOUBE! EEXWPIOTA N KABE EUTTAEKOUEV OPYAVWTIKA Hovada,
Ol oTToleg ATTTOVTal TWV EEEIBIKEUHEVWY BPATTNPIOTHTWY TOUC.

Evépyeia 4.3 Zuykévrpwon, OTTou UTTdpXoUY, TWV OXETIKWY 0dnyIWvV £pyaciag —
Mepiypaguyv ©éong Epyaciag. Avackdmnon g TekUnpiwong Kai
alvTagn veéag oTTou aTTaITnOEl.

O1 TEXVIKEG AETTTOUEPEIEG TLV BPACTNPIOTATWY TWV EMTTAEKOHEVLOV
OPYQVWTIKWY Hovadwy Ba meplypd@ovral oe OXeTikéG Odnyieg
Epyaoiag. O1 Odnyieg, Ba ouvrdocoovral oTig TTEPITTITWOEIS TTOU
Kpivetal Om amaireital peyaAdtepn Texvikii avdiuon yia 1o TWG
EKTEAEITQI KATTOIO €pyacia TTou PTTOPE! VA £TTNPEdCEl TNV ToIoTNT.
Twv epyaciwv. O Odnyieg Epycaoiag Ba meplypdpouy TTwe yivetal
N Epyaocia Ot OUYKEKpIPEvEG @ACElS BpaoTnpidThTac Kal Ba
kaBodnyoulv 1o TTPOCWTTIKG OTIG KABNUEPIVES Tou epyaaieg.

TEXNIKH KAl OIKONOMIKH MPOZ®OPA I'A THN ANAMTY=H EAM KATA 1SO 9001:2015 Zehida 8 amo 15
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Evepyeia 4.4 MeTprioeic Alepyacitiv, AladIKaoItwv

IXETIKA PE TO OXEDIAOHS Kal avaTrTugn Twv MeTprigewy TToU Ba
arroteAoUV  Kal  KOBIKG  onueio Tou  eviaiou OUOTAPATOG,
TpoTEivoUlE O€ KGBe Bladikaaia 6TTou N Ble§aywyr YETPATEWV EXEl
KpIBei atrd T Aloiknon ot ouvepyaaia pe Tnv MSI Hellas avaykaia
yia Tov €AeyXo ammodoTIkeTNTag, ATTOTEAEOUATIKOTATAS, KABWC Kal
opBrg  AeiToupyiag  TOU  QUOTAMATOE, VA EYKATACTOOE!
TEKUNPIWHEVOS PNXaviopdg pETPROEwY OTTou Ba opiovral, ol
OUYKEKPIWEVES 1B10TNTEG / BelkTEG TTOU XprJoUV TrapakoAouBnong /
METPNONG ME OKOTTO va  JIOMIOTWVETAI N OUMHGpOWaOn e
TPOdIAYPAUMEVES ATTAITATEIG, N HoVAda Kai N ouxvoeTnTa PETPNoNg
NG EKACTOTE 1B16TNTAG / BEIKTN, Tal EMITPETOMEVA avTaTa fj / Kal
Karwrara opia g 1I316TNTaG / SEIKTN PETPNONG EVIAC TWV OTTOlWY
Utrdpxel  Ouppdp@won, n  peBodoloyia  emefepyaciac  Twv

QTTOTEAECHATWY (Y. 2).
Zuhhoyr)/ Emegepyacia l AopBunikég Evépyeieg I
aroiyelwy eAtyywv aro amoréAeopa
& AoKipiwv (output)

AIEPTAZIA

AvBpuimvo Auvapiké

Output

. Exediaopdg/ Avalcipnal
Anaimoeig I XEOATHUS AN
MeAdrn Aiepyaciag

MéBoBol Epyaaiag

E€omhiopég

MNapddoon ato
MNehdmn

Ixnpa 2 : MovréAdo Métpnong Aiepyaoiag

®don 5: MAorikr) Epapuoyn rwv Aiadikaciiv rou Eviaiou Zuarnuarog

Metd tnv oAokArfpwaon kdBe diadikaciag Ba akoAouBrioel n IAOTIKY papuoyn
TNG OXETIKNG TEKUNPIWONG atmmd Ta OTEAEXN Twv EPTTAEKOHEVIDV  OPYAVWITIKUIV
Hovadwv pe Tn Trapoxn Texvikig umooTipiEng g MSI Hellas oe B¢para Trou
agopouv TG araitiaeig Tou MpotUtmou Kal Thv op6r] eQappoyn Tou eviaiou
ouaTAHaTOg

®aon 6: Avaockémnon Tpomomoinon Aladikaociwv

Merd v egappoyl Twv Bladikacilv amoé To KaTd mepiTTwon  appoédio
Tpoowmikd, n MSI Hellas Ba aglohoyei 1 owaoth Asitoupyia TOUG, WE OKOTTO va
ylvouv ol arrapaiTTeg TPOTTOTTOIARCEIC 6TTOU aTralTnBei.

®don 7: Zovradn rwv Eyxeipidiwv Moidtnrac

Mera tnv kaBiépwon 6hwv Twv Aladikacidy, Ba ouvtaxBolv Tta Eyxelpidia
MoidtnTag kard To Mpétumo EAOT EN ISO 9001:2015 Ta otroia 6a TTEPIEXOUV Ta
aTolxeia Tou avagépBnkav atnv Evérnra 2 tng TTapoloag TPOTACHS.

Pdon 8: Evnuépwon-Exmaidsuon rou Mpoowrikol

H ekmaibeuon Ba mepidappdvel T avaiuon / Trapouciaon Tou eviaiou
ouoThdaTtog Tou avarTixBnke. H  exkTaideuon Ba TpayparorroinBei  aTig
EYKATAOTAOEIG ToU OpyaviopoU OTO TTPOCWITIKG TToU KaAsiTal val EQAPUOOEI TIG
avrigroixeg diadikaoisg.

TEXNIKH KAl OIKONOMIKH MPOZ®OPA I'lA THN ANAMTYZH EAM KATA SO 9001:2015 Zehida 9 amo 15
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®don 9: Epappoyr rou Eviaiou SuoTiuaroc

O1 ePTTAEKOHEVEG OPYOVWTIKEG OVABES Ba AEITOUPYOUV HE Baon mig Aladikaaieg /
00nyieg Tou evialou CUGTAWATOG, HE TN TTAPOXH TEXVIKAC utrooTrpigng g MSI
Hellas oe Bfpara mou agopolv T amaitioelg Tou MpotUTrou Ko v opbrn
EQAPHOYN TOU ZUOTAUATOC.

®daon 10: A§loAéynon rou Eviaiou Zuorijuarog (Eowrepikés Embswproceig)

H MSI Hellas 6a Sievepyrioel ecWTEPIKEG ETIBEWPATEIC HE OKOTTO VA BIOTTIOTWOE
N QTTOTEAECHATIKY Qapuoyr Tou evidiou cuoTipaTog. MapdAinAa Ba guvtayBolv
QVaQOPEG KAl TTPOTACEIG yia DIOPBWTIKEG EVEPYEIES TTOU TIPETTEl va YivOuv
avaAoya e Ta eupripaTa Twv emBewprioswy. Téhog, n MSI Hellas 8a ekmraidsuoel
KatdAAnho  TTpoowmiké Tou  Opyaviopol oTn  OIEVEPYEID  ECWTEPIKGWY
ETTIBEWPHROEWNV.

H ektéAean Twv Ecwrepikiov EmMBewprioewy Ba yivel amd Ty MSI Hellas, Bdon
™G eviaiag Aladikaoiag Eowrepikiv EMBewpRoswy Tou 8a avarrTuyBei.

Kard tn didpkeia Tng EmBewpnong Ba efeTacBe:

- €4V N OUYKEKPIPEVN AgiToupyia (Siepyaoia) Trou emBewpeiTal eKTEASITAI oUueuwva
ME TIG OXeTIKEG dladikaoieg AauBdvovtag uTTOWn Kal Ta OXETIKE apxeia TTou
TTPOKUTITOUV OTTO QUTH,

- €Qv o Tpdmog (Siadikacia) Aeitoupyiag eival atroreAcopatikeg 1 xprlel
BeAtiwong.

Kard T dievépyeia Tng Eowrepikrig EmBewpnong, n MSI Hellas 8a OnUEIOEl OTO
KoBopiopgévo amd T OXeTIKA Aladikacia ‘Eviumo  érav n emBewpolpevn
dpaatpIdTNTA Eival IKAVOTToINTIKA, /| Ba TTapaTTéuTTel ot AgATio Mn-Zupuopewoncg /
Maparipnong étav utrdpxel avaykn yia SlopBwosic / BI0PBWTIKES EVEPYEIEG.

H MSI Hellas, oe ouvepyaoia pe TOV UTEUBUVO NG EMIBEWpPOUNEVNS
SpaaTtnpIdTnTag (Kar Tov YmeuBuvo MMoidtnrag Smou amaireiral), 8a KaBopifouv Tnv
TTPOTEIVOHEVN  DIOPBWTIKY EVEPYEIQ TTOU TIPETTEl va vivel OXETIKA ME TN HNn-
OUMHGpQWon 1 Taparipnon. MapdAnAa, ol Tapamdvw Ba KaBopidouv TOV
utelBuvo yia TNV e@appoy g didpbwong / BIoPBWTIKAS  evépyeiag, Ot
CUYKEKPIKEVO XPOVIKS BIdaTnHa, KaTaypd@ovTag KardAAnAa aTo oXeTIKG ‘EviuTro.

ZKOTTOG TG avaoKATINONG TWV TIPOTEIVOUEVWY SIOPOWTIKWV EVEPYEIWY Ba eival n
emiBePaiwan THpnong Twv amarioswv Tou MpotUmou EAOT EN ISO 9001:2015,
KaBwg Kal 0 EAeyx0g CUPBATOTNTAC TWV BI0PBWTIKWV EVEQYEIWV OE OXEOT HE GAAEC
Aladikaoieg / Odnyieg / apxég Tou Opyaviouol

METd Thv avaoKoTTNGN TWY TTPOTEIVOUEVWY BI0PBWTIKWY EVEPYEIWV, OVTIYPAQO TNG
avagopds 6a oTaAel oTov apuédio TTPoIoTAPEVE / UTTEUBUVO Vi TNV UAOTTOINGN TWV
BI0PBWTIKWV EVEPYEILV.

®don 11: Xovraén Airnong mpog ro dopéa Mioromoinong

MeTd TNV opBN epappoyn Tou ZuoThuarog Alayeipiong e Moiétnrag amo Tov
Opyaviopé Kai epdoov £Xouv £QapuoaTsi ol OI0PBWTIKEG EVEPYEIEG TTOU Ba £xouV
TpoTaBel amd v MSI Hellas omv mponyoUpevn ddon, Ba amodobei aitnon
agloAdynan¢ Tou oTo Popéa Migrotroinong yia Thv Mictomoinon Tou Opyaviopou
kard to Mpdtutro EAOT EN ISO 9001:2015.

TEXNIKH KAl OIKONOMIKH MPOZ®OPA T'lA THN ANAMTYZH ZAM KATA SO 9001:2015 Zehida 10 amo 15
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®don 12: A§loAéynon Zuoriuarog amé ro dopéa MMoromoinong

O ®optag Moromoinong Ba  SievepyAoel  emBewpnon aflohdynong Tou
OUOTAHOTOG OTIG EyKATAOTAOEIS Tou Opyaviopol. H emBewpnon Tou dopéa
MioTotroinong Ba TepIAapBdver Tov EAeyXo TS TIANPATNTAS (éAeyxog kaAuwng Tou
mporimou EAOT EN /SO 9001:2015) kal TNG QMOTEAEOUATIKOTNTAC (£AgyxOC
0pOINS epapuoyric Twv AiadIKaoiiv) Tou GUGTAPATOC,

®don 13: E@appoyn AiopBwrikwv Evepyeiiv

H MSI Hellas 8a umroatnpigel aTnv epappoyr Twv SI0pBWTIKGIV EVEPYEIWV TToU Bal
utrodeixBouv aré 1o Popéa MiaTotroinong.

TEXNIKH KAI OIKONOMIKH MPOZ®OPA I'lA THN ANAMTY=H EAM KATA ISO 9001:2015 Tehida 11 amo 15
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3.2 Appodi16TnTeg Yia TV EkTéAeon Twv Pdoswy Tou ‘Epyou

international

Or apuodiéTnTeg yia TN BIEKTTEPQIWON TWV EPYACILIV TWV PACEWV TOU ¢pyou, TTOU
Teplypdenkav atnv Evétnra 3.1, eugavidovral oTov TTapaKAaTw Trivaka.

| E.0.0/ L.E.O.E.

Mivakag 1: ApUOBIOTNTEC MSI Hellas

NMEPIFTPA®H EPTAZIAZ DOAZH
KaBopiopdg Tou YmeuBUvou Moidtnrag kal Opddag Moidtnrag 1 v <
KaBopiopég Opyavwtikiig Aoprg Kail MpotepaioTATwv-ExTaideuon 2 v )
Mpoodiopiouég MAaigiou Aeroupyiag Tou Opyaviopou 3.1 ) \I
Ektipnon tng Alakivdiveuang 3.2 v v
Avdmrtuén tng Tekpnpiwong Tou Evidiou ZuoThparog 4
Zovtagn Twv Kolviv (yevikwv) Aladikaoiiv Tou TAM 41 \/
Zuvragn Twy Egeidikeupévwv Aladikaoiwy Tou TAM 4.2 1 +
Euvm’:yrpwcm (6mTou u'ndp)‘(ouv) / GL'NTE]f,r] TWV OXETIKWV 0dnYIWv 43 g ]
epyaoiag — Mepiypapwv @éong Epyaoiag
Metprioeig Alepyaaiwyv, Aladikaoitv 4.4 1 \[
Motk E@appoyn Twy Aladikaoiiv Tou Eviaiou ZucTipatog 5 \I
Avaokdtnon TpoTtromoinon AladiKaciwv 6 v
Tovragn Twv Eyxeipidiwy Moiétnrag 7 v
Evnuépwon-Ekmaideuon Tou Mpoowrikol 8 +y
Epappoyry Tou Eviaiou Zuatriuarog 9 ! v
AgloAdynon Tou Evidiou ZuoTtiparog (Eowrepikéc EmBewpriaeic) 10 v
Zuvragn Aitang mpog 1o ®opéa Miatotoinang 11 1 v
Aglohdynon ZuaTrparog amé o Gopéa MiaTomoinong 12 2 +
Epappoyr AlopBwTikiv Evepyeitv 13 1 \/

Or1 Evépyeleg 6a SiskmepaiwBouv amé Ta aTeAéxn Tou Opyaviauou e T kaBodriynon tg MS/

Hellas.

Oewpoulpe debopévn TNV Mapouadia pag Kard mv SIGpKEI TNC EMBewWpnong amé 1o Gopéa

Miorotroinong kaBuwg kai Tou EAEyXoU ToU OUOTAUATOC moIoTnTag.

TEXNIKH KAl OIKONOMIKH NMPOZ®OPA A THN ANAMTY=ZH EAM KATA 1SO 9001:2015

Zehida 12 amo 15
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4. MAPAAOTEA - YNHPEZIEZ THZ MSI Hellas

O1 utmpeoieg Tou Ba Trapdoxel n MSI Hellas otov Opyaviopo oto TrAcioio Tou TTAPOVTOG £pyou,
kaBuwg kal Ta avrioToixa Trapadotéa Tou £pyou cuvoyilovtal oTa TTOPAKATW:

1.

Evnuépwon / Ekmraideuon Tou mpoowmikol (Pdon 2)

H apxikr ekmaideuon Ba TpayparoroinBei otn deltepn @don Tou épyou Kal Ba agopd TNV
TrapoUaiacn Tou £pyoU Kal TWVY apXLV TwY CUGTARETWY TTOIOTNTAS, HE ATTWTEPO GKOTTO il
EVNUEPWON Kal EuaIOBNTOTTOINON TOU TPOCWTTIKOU, KOBWC Kal mv egaoeaNion Tng
OUMHETOXAG TOU OTNV avdmTuén kal e@appoyry Twv dladIKaolv AgiToupyiag  Tou
Opyaviguou.

Koivég Aladikaaieg MoidtnTag (Mapadoréo Paong 4, Evépyeia 4.1)

Mivakeg pérpnong Siepyaoiwv (Mapadoréo daonc 4)

Eyxeipidia MoiéTnrag (Mapadoréo @dane 7)

Ekmaidevon Tou mwpoowimikol oTo ZuoThpatog Alayeipiong Tng MoloTnTOog TroU £XEI
avarrTux0ei (ddon 8)

Avagpopég Eowrepikwv EmBewpriozwv-EkTraidsuon Tou Ymeuduvou MoiéTnTag oTn
Bievépyeia Ecwrepikiov EmBswproswy (MNapadoréo ®done 10)

Mapoucia kal urooTAPIEN Katd ™ Bidpkela emBewpnong Tou Opyaviopold améd To
®opéa MaTtotroinong (Pdon 12)

TEXNIKH KAI OIKONOMIKH MPOZ®OPA I'A THN ANANTY=ZH AN KATA 1SC 9001:2015 Zehida 13 amo 15
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5. XPONOAIATPAMMA / OPFANQZH EPIroy

5.1 Xpovodidypappa Ekrovnong Epyou

O Xpdvog TTou atraiTeital yia TNV eKTEAZGN TWV TTAPOTTAVIL EPYACIWY QTTEIKOVICETAI OTO
Trapakdarw xpovodidypapua (MMivakag 2), or @aoelc Tou YpovodiaypduuaTtog mapaméumouV
OIS TapPayPAQouUS Tou KepaAaiou 3) :

ANAAYTIKH MAPOYZIAZH XPONOAIAIPAMMATOZ YAO[OIHZHE EPIOY

MHNEZ

AIA Mepiypagn ®dang 1 2 3 4 5 6

1 KaBopiopdg Tou YmeuBuvou Moiétnrag
Kkal Opddag OiéTnTOg

2 KaBopiopég Opyavwtikig Aopric kai
MporepalotiTwv-Exmaideuon

3.1 Mpoaodiopiopég NAaiciou Acitoupyiag Tou
- Opyaviopol

3.2 | Ekriunon g AlakivBiveuong

4.1 | Avdmruén g Texunpiwonc Tou Evigiou
& | Zuotuarog (kovég & efeibikeuuéves
4.2 | Alodikaoiec)

ZUYKEVTPWOT, GTTOU UTTAPXOUVY, TV
4.3 | oxemkwv odnyILV epyagiag —
Mepiypagpuv ®@éang Epyaciag

4.4 | Merprioeic Alepyaaitiv, AladIKaoiwy

5 MAotikr E@appoyr Twv Aladikaagitv Tou
Ewviciou ZuoTtipatog

6 | Avaokérnon Tpototroinon Aladikagitv

7 Zovtagn Twv Eyxeipidiwv Moidtnrag

8 Evnuépwon-Ekmaideuan Tou
Mpocwmikou

9 Egappoyn Tou Evidiou ZuoTtiparog

10 A&lohdynan Tou Evidiou ZuoTiuarog
(Eowrepikég EmMBewprioeig)

11 Zuvtagn Altnong mpog o dopéa
MigTotroinang

12 | A%ioAéynon Zuotiuarog armé To dopéa ©a yivel aTo xpévo TTou Ba ouppwvnBei pe To Dopéa
Morotmroinong

Mivakag 2: Xpovodidypappa Exmovnong Epyou

Znusgiwon: To xpovodidypappa uAomoir,ong Tou épyou Kiveirar arn Aoyikn ¢ aAAnAouyiac Twv
Ola@popwv evepyeldv Kai ¢ adiGamaotr.c OUVOEDNS KGBs evEpyeiag [E TNV TTPONYOULEV Kol TV
EMTOpEVN. ZTOXOC TOU XpOovodSIaypauuarcs Kai g peBodonoyiag eival va Lnv umdpxouv vekpoi
Xpavol Kai xpovol avapovig, va sKTeAoUV-al ol Evépyeieg macdAAnAa wore va efolkovousital xpévoc
Kail va rapadidovral oAokAnpwuéva ta mepadoréa wore va £EaOQUAIOTEN ) EMITUXTIC UAOTTOINGN TOU
£pyou aTo mPoTEIVOlEVO XpOoVoSIGypaua

TEXNIKH KAl OIKONOMIKH MPOZ®OPA I'lA THN ANAMTY=H ZAM KATA ISO 9001:2015 Zehida 14 amo 15
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5.2 Opdda ExtéAeong Tou ‘Epyou / Exepifsia

H ouvBeon g Opddag Epyou g MSI Hellas éyive ME TPOTTO WOTE VA KOAUTITE TIG
QTTAITACEIG TOU TTPOTEIVOEVOU £pyou Kol atroTeAeital ammd 2 éuTeipa HEAN. Ta péAn TnNg
Opddag ‘Epyou 8a epyaoTolv arroé Kovou yia TNV UAoTTOINON TOU €pyou, HolpGdovTag HETAEY
TOUG TIG TTAPEXOMEVEG UTTNPETIEG WE TOV TPATTO TTOU TrEpIYPAQETA TTAPAKATW:

IAIOTHTA ONOMATENQNYMO
YtreuBuvog ‘Epyou Anurteng Bapoog

YmeuBuvog AvdamrTugng Tng Tekunpiwong  AnuATeng Bdpoog

; - . AnunTpng Bapoog / Mavayiirng
YmeuBuvog Exmaideuong MpoowtikoU S WINPGTTOUAGC
YmetBuvog EAéyxou Moidtntag Epyou Mavayiwtng Zwtnpdmoulog

Emouvdrrrovral Ta Bloypagikd Znueipara Twy HEAWV TS opddac épyou g MSI Hellas
(BA. Mapdprnua 1).

Ta péAn Tng Opddag "Epyou tTng MSI Hellas Ba yeipidovial Ta évTutra Kal TI TTANpoQOpiEg
TTOU TTEPIEPXOVTAI OTNV KATOXT| TOUG KATA TH SlevEpyEia Twy AIOBIKATIWV MoToTtroinong Tou
Opyaviouou wg auaTneug EUTTICTEUTIKEC,

5.3 EmiKolvwvia — Ava@opég

H Oudda ekréAeong Tou épyou Tng MSI Hellas, Ba eTmiKoIVwvEl e TOV EKTTPOOWTTO TOU
opyaviopou (YmeuBuvo lMoidtnrag) yia Tov KoBopIoud GUYKEKPINEVWY ouvavrioswv. Qi
ouvavTrgelg Ba TTPAYUATOTTOIOUVTAI OTIG EYKATACTACEIS TOU Opyaviopou Trapoucia TTavToTe
TOU eKTTpooWIou NG (YmrelBuvo [oiétnrag). Ol CUPHETEXOVTES OTIC guvavTioeig Ba
kaBopiZovral Katd TTePITTWON avaloya pe To Bépa / Sladikacia TTou TTPAKEITal va avaAuBel.
Na onueiwBel, 6T TTapoTPUVOULE TNV EVEPYH CUHUETOXN TOU TTPOCWITIKOU OTIS OUNTHOEIC
avdmrTugng Twv BladIkacily We oKomd Ty e€ao@dlion Tng HEAAOVTIKAG THPNONG TWV
diadikaciiv Tou Ba TrapaxBolv. H avdAuon Twv AgiToupyliov Tou Opyaviopou, n
EKTTQIGEUON TOU TTPOCWTTIKOU Kal 1 UTTOOTAPIEN OTNV £QAPUOYH Tou ouaTANATOG TTOIOTNTAS
(owrepIkES emBewprioels Kai emBedipnan amé 1o ®opéa [MioTorroinong) Ba yivouv oTig
eykaraoTdoelg oag. MapdAAnAa, n Opdda épyou g Eraipeiag pac Ba epydletal aTIg
EYKaTaoTdoelg NG MSI Hellas yia tnv QvaTTugn NG OXETIKAG TEKPNnpiwong. Kard Tn
didpkela NG @dang 4 (Avdmruén e Tekunpiwonc), £XOVTOG TTPIV OPICTIKOTIOIOEl TOV
kardAoyo Siadikaciwv TTou Ba avarrruxBolv, n MSI Hellas Ba EVNUEPWIVEI TOV EKTTPOCWITTO
TOU opyaviopou (YmeuBuvo [Moidtnrag) yia v eEENIEN TWV BIAdIKACILV TTPOCKOMIfovTag
Avagopd MNpoddou Epyaaiwv.

YMHPEZIEE MAPOX

SYMBOA
EAPA: HBgd
A.D.M
THA:

Anunrplog Z. Bdpoog
AlaxelploThg

TEXNIKH KAl OIKONOMIKH NMPOZ®OPA A THN ANANTY=H EAM KATA 1SO 9001:2015 Zehida 15 amo 15



HeHos‘ international

m
management
systems

BIOI'PA®IKA
2HMEIQMATA
TQN MEAQN
THZ OMAAAZ
EPIoy

MAPAPTHMA 1



DIMITRIOS S. VARSOS

EDUCATION:

PROFESSIONAL
EXPERIENCE:

Kolokotroni 28-30B

Aghia Paraskevi 153 42, Greece
Telephone: 210 92 46 300

Fax: 210 92 46 400

e-mail: dvarsos@msi.gr

DOCTORAL STUDIES
Department of Informatics - University of Piraeus, Greece
Doctoral Dissertation Title: “Application of systemic methodologies &

polymethodologies together with traditional consulting tools in support of
operational decisions”.

CERTIFIED SYSTEMIC ANALYST PROFESSIONAL (With Distinction)
Post-Graduate Professional Program

The University of Piraeus, in collaboration with the University of Piraeus
Research Center and the Hellenic Society for Systemic Studies (HSSS)
July, 2012

MASTER OF SCIENCE IN ORGANIZATION AND MANAGEMENT
The Connecticut State University (C.C.S.U.)

New Britain, Connecticut. U.S.A.

Concentration: Industrial Technical Management.

May 1993.

BACHELOR OF SCIENCE

The Connecticut State University (C.C.S.U.)

New Britain, Connecticut. U.S.A.

Major: Business Administration, Minor: Economics.
December 1987.

MSI Hellas Consulting Group
Co-Founder & Managing Partner — (September 1999 to present)

* Head Consultant and Project Manager in the development and support in the
implementation of Quality Management Systems according to 1ISO
9001:1994/2000/2008/2015, 1ISO 13485:2003/12/16, 1ISO 15189:2012, ISO
17020:2012 in the following Organizations:

- MINISTRY OF HEALTH - The National Org. for Medicines of Greece (EOF)
(Validation of Applications & Issue of Marketing Authorizations Division)
(Product Assessment Division)

(Pharmaceutical Studies & Research Division)

(Information & Public Relations Division)

(Manufacturing & Marketing Control Division)

(The Organization's Integrated Quality Management System)

- MINISTRY OF HEALTH — The Hellenic National Blood Transfusion Center
(E.KE.A.) (Management of the national blood supply system).

- XEROXHELLAS S.A. (Design and support of office solutions; Sale, installation,
and support of automated office equipment; Sale of office paper supplies).

- PHILIP MORRIS INTERNATIONAL — Papastratos ABES (Manufacturing and
Sale of Tobacco products).

- JOHNSON & JOHNSON HELLAS — Medical Products Division (Import,
distribution and support of medical devices, Production of medical devices).

- JOHNSON & JOHNSON HELLAS - Manufacturing Facility — Mandra Attika
(Production storage and distribution of cosmetic products and products of
personal hygiene).
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PAGE 2

PROFESSIONAL

EXPERIENCE:
(Continued)

SIEMENS Hellas — HealthCare Sector (/mport, distribution and support of
diagnostic instruments, in-vitro reagents, medical instruments, and imaging
equipment).

HELLENIC TELECOMMUNICATIONS ORGANIZATION S.A. (Design &
development of telecommunications products for public use; Design and Sale of
telephone cards for public use; Maintenance of telephone network for public use in
Attica).

HELLENIC TELECOMMUNICATIONS ORGANIZATION S.A. (Directory
assistance: Athens, Patra, Thessalonica).

HELLENIC TELECOMMUNICATIONS ORGANIZATION S.A. Technical
support and network maintenance, telephone line installation, relocation
maintenance and repair (East Attica).

OTE LEASING S.A. (Leasing and financial services).

COMPULINK NETWORK S.A (Design and sale of complete solutions access to
the Internet; Design & hosting of web pages; Design, sale and technical support
of leased lines).

ZANGAS - Moscow, Russia (Project Management of natural gas conduits &
construction projects).

DADE BEHRING HELLAS S.A. (Import, distribution and support of diagnostic
instruments, in-vitro reagents and consumables).

DADE BEHRING INTERNATIONAL - Germany (Distribution and support of
diagnostic instruments and in-vitro reagents in the European, Middle East and
Africa region).

ABBOTT LABORATORIES HELLAS S.A. (Import, sale and support of
pharmaceutical products, dietary supplements, medical devices and diagnostic
instruments).

BRISTOL- MYERS SQUIBB S.A. ConvaTec Division (Import, distribution and
support of in-vivo medical devices).

ORGANON TEKNIKA HELLAS S.A. (Import, distribution and support of
diagnostic instruments - in-vitro reagents).

SONY HELLAS S.A. (Import, distribution and support of medical instruments)

C & C INTERNATIONAL S.A. (Association Management: Professional
congress organization; Event & destination management; Strategy
communication).

AC & C INTERNATIONAL S.A (Association Management; Professional
congress organization; Event & destination management; Strategy
communication).

COOPERATIVE UNION OF PHARMACISTS OF PELOPONNESOS (Storage,
handling and distribution of pharmaceutical and dietary supplement products).

COOPERATIVE UNION OF PHARMACISTS OF TRIKALA (Storage, handling
and distribution of pharmaceutical and dietary supplement products).

COOPERATIVE UNION OF PHARMACISTS OF THESSALIA (Storage,
handling and distribution of pharmaceutical and dietary supplement products).

COOPERATIVE UNION OF PHARNMACISTS OF KARDITSA (Storage,
handling and distribution of pharmaceutical and dietary supplement products).



DIMITRIOS S. VARSOS PAGE 3

_ e
PROFESSIONAL - ORGANON HELLAS S.A. | AKZO NOBEL GROUP (Import, storage, sale and
EXPERIENCE: distribution of in-vitro medical devices).

(Continued) . P
- A. PAPANIKOLOPOYLOS S.A. (Storage, handling and distribution of
pharmaceutical and dietary supplement products).

- DELTA MEDICAL S.A. (Import, distribution and support of in-vitro medical
devices).

- SIGMA Ltd. (Import, distribution and support of implantable medical devices).
- SAMED Ltd. (Impon, distribution and support of implantable medical devices).

- V. KARAVITIS S.A. (Production, distribution and support of in-vitro medical
devices).

- EPISTIMONIKE SYSKEBE & ORGANA Ltd. (Import, distribution and support of
medical equipment).

- ALAN MEDICAL S.A. (Import, distribution and support of in-vivo medical
devices).

- EPI-BION S.A. (Import, distribution and support of medical devices —
Production of in-vivo medical devices).

- NCT REPRESENTATIONS S.A. (Import, distribution and support of in-vivo
medical devices).

- MEDI SUP S.A. (Import, distribution and support of in-vivo medical devices).

- STROUMSAS S.A. (Storage, handling and distribution of medicinal and dietary
supplement products).

- MEDINET MEDICAL PRODUCTS LTD. (Storage, handling and distribution of
medicinal and dietary supplement products).

- WERFEN HELLAS S.A. (Import, distribution and support of medical devices).
- ALTERCHEM S.A. (Import, distribution and support of in-vive medical devices).
- ALFA MEDICAL S.A. (Import, distribution and support of medical devices).

- BIOSOLUTIONS S.A. (Integrated solutions and services in the area of Life
Science).

- AVIDEX A.E. (Authorized representative and service of Sony products)
- SYNERGATES STHN YGEIA S.A. (Healthcare services).
- EPILECTOS TEXTILES (Manufacturing and sale of textile products).

- ALFA CLEANERS S.A. (Development and management of laundry services
retail outlets chain).

- ASTIR HOTEL S.A. (Hotel services).

- TAHYTIPO S.A. (General printing services).

- PRESS PACK S.A. (General printing services).

- ORION YACHTS LTD. (Yacht charter and fleet management).
- COLONIS 3PL A.E. (Third party logistics).

- VARELAS A.E. (Storage, handling and distribution of pharmaceutical and
dietary supplement products).
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PROFESSIONAL

EXPERIENCE:
(Continued)

DINERS COSMO CLUB S.A. (Event & destination management and general
travel services).

MICROANALYSI S.A. (Private medical diagnostic laboratory, sale of
diagnostics, diagnostic instrumentation, reagents and consumabhles).

CONAL S.A. (Import and support of defense and security systems).

FORTHcrs S.A. (Ticketing software development and agent network
management).

COMMUNICATIONS IN PRACTICE S.A. (Public relations services).

LE SPOT PRODUCTIONS S.A. - An Ashley Worldgroup Southeastern
Europe Company (Production of TV commercial, radio spots, a video clips, 3D
animation, press conferences, award ceremonies, live concerts, & exhibitions).

RUN COMNMUNICATIONS S.A. (Public relations services).

FIRST EVENT LTD. (Professional congress organization, event & destination
management, general travel services).

DIAGNOSTIC LABORATORY OF PAROS (Diagnostic laboratory and medical
center).

CREATIVE PHARMA SERVICES S.A. (Contract Research Organization -
clinical development and drug commercialization).

FARMEDIA S.A. (Manufacturing and sale of medicinal products).

PHARMASSIST LTD (Contract Research Organization- clinical studies,
regulatory affairs, Pharmacovigilance and health economics).

INSTITUTE OF GEOLOGY & MINERAL EXPLORATION of Greece (IGME)

BIOPATH INOVATIONS S.A. (Diagnostics, and consultation on clinical trial
design, statistics, database generation, biomarker discovery and clinical
application).

LYBITEC S.A. (Manufacturing and sale of pharmaceutical products, dietary
supplements, medical devices).

CROMA LTD. (Regulatory Affairs and Market Access)

Head Consultant and Project Manager in the development and support in the
implementation of Information Security Management Systems according to
ISO/IEC 27001:2013 in the following Organizations:

CREATIVE PHARMA SERVICES S.A. (Contract Research Organization -
clinical development and drug commercialization).

PHARMASSIST LTD. (Contract Research Organization- clinical studies,
regulatory affairs, Pharmacovigilance and health economics).

FORHEALTH S.A. (Patient Support Services to patients, Healthcare
professionals (HCPs) and Pharmaceutical Companies).

Head Consultant and Project Manager in the development and support in the
implementation of Environmental Management Systems according to 1ISO
14001 in the following Organizations: (September 1997 to present)

SIEMENS METERING S.A. (Production, sale and technical support of meters of
electrical energy).

JOHNSON & JOHNSON HELLAS S. A. (Production of cosmetics and personal
hygiene products).
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PROFESSIONAL

EXPERIENCE:
(Continued)

Head Consultant and Project Manager in the development and support in the
implementation of Occupational Health & Safety Systems according to BS
18001 in the following Organizations: (September 1997 to present)

- ERICSSON HELLAS S.A. (Development and support of cellular
communications network; Sale and support of cellular phone equipment &
products)

- ABBOTT LABORATORIES HELLAS S.A. (Import, sale and support of
medicinal products, dietary supplements and diagnostic instruments)

Head Consultant and Project Manager in the development and support in the
implementation of a Security Management Systems for the supply chain
according to 1ISO 28000 in:

- PHILIP MORRIS INTERNATIONAL — Papastratos ABES. (Manufacturing and
Sale of Tobacco products).

Head Consultant and Project Manager in the development and support in the
implementation of Process Excellence Models in the following Organizations:
(September 2003 to 2006)

- JOHNSON & JOHNSON HELLAS — Medical Products Division (/mport,
distribution and support of medical devices — Production of in-vivo medical
devices)

- ABBOTT LABORATORIES HELLAS S.A. (Import, sale and support of
medicinal products, dietary supplements and diagnostic instruments)

Head Consultant and Project Manager in the preparation and support in the
participation of the National Organization for Medicines of Greece in the
European Medical Agencies Benchmarking scheme (BEMA) - (First cycle in
2006, Second cycle in 2008, Third cycle in 2013, and forth cycle in 2017).

Head Consultant and Project Manager - in the preparation and support in the
Implementation of the Validation of Applications & Issue of Marketing
Authorizations Division of the National Organization for Medicines of Greece in
the Common Assessment Framework (CAF) (2008).

Head Consultant and Project Manager - in the preparation and support in the
Implementation of the Validation of Applications & Issue of Marketing
Authorizations Division of the National Organization for Medicines of Greece in
the “5™ QUALITY CONFERENCE: The Citizen at the Heart of Public Quality
for Public Administration in the EU” (20, 21, 22 October 2008, Paris).

Head Consultant and Project Manager in the preparation and support in the
Implementation of the Validation of Applications & Issue of Marketing
Authorizations Division of the National Organization for Medicines of Greece in
the 2010 United Nations Public Service Awards Program (2009-2010).

Team Member and Quality Assurance Manager in the development of Quality
Management Systems according to ISO 9001:2008 and applicable National
Requirements and European Directives in the following Organizations:

- THE MINISTRY FOR THE ENVIRONMENT, PHYSICAL PLANNING
& PUBLIC WORKS OF GREECE
(Special Service for the Management of the Operational programme
Environment — Sustainable Development).
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PROFESSIONAL

EXPERIENCE:
(Continued)

MINISTRY OF CULTURE AND TOURISM OF GREECE

(Special Service for Culture and Tourism).

MINISTER FOR ADMINISTRATIVE REFORM AND E-GOVERNANCE OF

GREECE

(Special Service for the Management of the Operational Programme Public

Administration Reform).

MINISTRY OF DEVELOPNENT, COMPETITIVENESS AND SHIPPING OF
GREECE

(Special Service for the Management of the Operational Programme
Investments and Development).

(Special Service for the Management of the Operational Programme Digital
Convergence).

(Special Service for the Management of the Operational Programme
Competitiveness and Entrepreneurship).

Team Member and Quality Assurance Manager in the development of Quality
Management Systems according to EN 45001 / ISO 17025 / ISO 15189 and
ISO 17020 in the following Organizations: (September 1999 to present)

MINISTRY OF HEALTH AND SOCIAL SOLIDARITY OF GREECE
The National Organization for Medicines of Greece (Laboratories Division).

GENERAL HOSPITAL OF NIKAIA PIRAEUS (Accreditation according to the
Standard ISO 15189 of the Hospital’s biochemical laboratory).

GENERAL HOSPITAL FOR CHILDREN “Aghia Sophia” (Accreditation to the
Standard ISO 15189 of the Immunology and Histocompatibility laboratory).

BIOMEDICINE GROUP OF COMPANIES (Accreditation according to the
Standard ISO 17025 of the Company's biochemical laboratory in Athens
Greece).

LARKO A.E. (Accreditation according to the Standard ISO 17025 of the
Company’s chemical laboratory).

SGS Greece (Accreditation according to the Standard 1SO 17020 for the
Company’s Inspection Methods for: lift and hoist equipment, pressure
equipment, and danger goods transfer vehicles).

PHILIP MORRIS INTERNATIONAL - Papastratos ABES. (Manufacturing and
Sale of Tobacco products).

Assessment (as a Subject Expert) of the Development / Business Plans for the
Hellenic Organization for Standardization (ELOT), The Hellenic Accreditation
System (ESYD), and the Hellenic Institute for Metrology (EIM), conducted for
the Ministry of Development of Greece, under the Operational Programme
"Competitiveness" (OPC) 2000-2006 (Athens 2002).

Special Projects: Project Team member in the:

Study for the development and implementation of the National Safety
Inspection Laboratory for Playgrounds for the Hellenic Organization for
Standardization (ELOT) - (Athens, January 30" 1998).

Study for the development and implementation of the National Safety
Inspection Laboratory for Baby Care Articles for the Hellenic Organization
for Standardization (ELOT) (Athens, January 30" 1998).
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PROFESSIONAL

EXPERIENCE:
(Continued)

TEACHING

EXPERIENCE
(PARTICIPATION IN
THE FOLLOWING
PROGRAMS /
CLASSES):

POLYMER RESOURCES, LTD. Connecticut U.S.A.
November 1988 — August 1997

Quality Assurance & Systems Manager. Responsible for:

Managing objectives for having in place effective and efficient quality systems,
which maintain and control documented quality activities within the Manufacturing,
Quality Assurance, and Customer Support Operations.

Authoring the company-wide Quality Policy Manual, and departmentalized
documentation in accordance with the International Organization for
Standards, ISO 9000: Quality Management and Quality Assurance Standard.
(ANSI/ASQC Q9001-1994).

Heading the Total Quality Steering Committee charged with developing
operational policies and promoting continuous improvement activities, focusing
on customer satisfaction and productivity.

Performing system audits to evaluate the status and adequacy of the quality
system; coordinating verification of the effectiveness of corrective actions taken
to address quality concerns.

Directing all aspects of Statistical Process Control on operations that impact
product and service quality; Providing evidence of process improvement
through reduction of common cause variation.

Coordinating ongoing training program to promote the understanding and use
of quality principals and statistical tools and techniques.

CONNECTICUT LIGHTING CENTER, INC. Connecticut, U.S.A.
June 1986 - September 1988

Market Analysis Specialist. Responsible for:

Developing, planning, and supervising the implementation of communication
programs: advertising, mailers, literature pieces, trade show participations, and
public relations. Analyzing and measuring the effectiveness and value of each
communication vehicle and investment.

Participating in coordinated effort to identify unmet market needs, competitor
activities, inventory control, pricing trends, customer satisfaction, and new market
opportunities for growth.

Developing and recommending processes for business strategy development.
Researching and providing top management with options for new business
information systems. Coordinating implementation activities for automated
inventory control, point of purchase, and financial management reporting system.

UNIVERSITY OF PIRAEUS (20710 to foday)
Piraeus, Greece

Certified Systemic Analyst Professional Postgraduate Professional
Program

The University of Piraeus — The University of Piraeus Research Center — The
Hellenic Society for Systemic Studies

- Introduction and Conceptual Fundamentals of Systems Theory | & I
- System Dynamics, Systemic Archetypes

- Systems Theory and the Process Approach

- Systemic Approach to Strategic Management

- Systems View of Management and the Organization

- The Viable System Model (VSM)
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TEACHING UNIVERSITY OF PIRAEUS (2070 to today)
EXPERIENCE Piraeus, Greece

(PARTICIPATION IN
THE FOLLOWING
PROGRAMS /

CLASSES):
(Continued)

PUBLICATIONS &
PRESENTATION IN
SCIENTIFIC
CONFERENCES:

«  School of Informatics

- Systems Analysis

* School of Information and Communication Technologies
Department of Digital Systems
Postgraduate Programme: Digital Systems and Services

- Systems Analysis and Operational Processes

D. S. Varsos, “Application of Systemic Methodologies in Combination with Statistical
Process Control tools in Support of Operational Decisions”. 6th National &
International HSSS Conference: Systemic Approaches in Social Structures, 231 —
26" June, 2010 - Mytilini, Greece.

N. A. Assimakopoulos, D. S. Varsos, “Application of the Design and Control
Systemic Methodology (DCSYM) in a pharmaceutical company in the Greek market:
A systemic approach to operational effectiveness”. 7th National & International
HSSS Conference: Professional Systemics in Action, 41 — 7" May, 2011 - Athens,
Greece.

N. A. Assimakopoulos, D. S. Varsos, “Professional Systemics in healthcare
management: Building a viable partnership between health-care professionals,
Government Agencies and the patient”. Professional Panel on Health Care
Management. 7th National & International HSSS Conference: Professional
Systemics in Action, 4" — 7t May, 2011 - Athens, Greece.

N. A. Assimakopoulos, D. S. Varsos, E. Sofianou, “A Systemic Approach to the
Development and Implementation of a Management System in a Multinational
Organization Operating in the Medical Sector in Greece”. 7th National &
International HSSS Conference: Professional Systemics in Action, 4% — 7th May,
2011 - Athens, Greece.

N. A. Assimakopoulos, D. S. Varsos, “Building a Systemic Foundation: the
prerequisite to adapting a Systemic Approach to manage dynamic complexity”
International Conference of the University of the Aegean, Department of Business
Administration: Rethinking Business and Business Education in the Age of Crisis,
20" -22" Qctober 2011 - Chios, Greece.

D. 8. Varsos, S. Giannakou, “Increase of process fransparency and resources
saving in public sector, through the implementation of electronic and guidance
systems” International Conference of the University of the Aegean, Department of
Business Administration: Rethinking Business and Business Education in the Age of
Crisis, 20th -22nd October 2011 - Chios, Greece.

N. A. Assimakopoulos, D. S. Varsos, “Establishing a Systemic Foundation: The
required structure on which to implement a systems approach to managing dynamic
complexity” European Meetings on Cybernetics and System Research, 10th -13th
April 2012, Vienna, Austria.

S. Giannakou, D. S. Varsos, “Implementation of Professional Systemics in a
European Public Organization for Medicines” European Meetings on Cybernetics
and System Research, 10" -13™ April 2012, Vienna, Austria.

P. Kassary, M. Kanariou, D. S. Varsos, N. A. Assimakopoulos, “Deployment of the
Design & Control Systemic Methodology (DCSYM) for the Management of the
Registry of Patients with Primary Immunodeficiencies (PID) in Greece” European
Meetings on Cybernetics and System Research, 10" -13" April 2012, Vienna,
Austria.
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PUBLICATIONS AND
PRESENTATION IN
SCIENTIFIC

CONFERENCES:
(Continued)

D. S. Varsos, “A Systemic Approach to Aligning the Organization’s Strategic Priorities to
its Operational Configuration: A Practical Application” 8th National & International HSSS
Conference: Strategic Management, 5 — 7t July 2012, Thessalonica, Greece.

N. A. Assimakopoulos, S. Giannakou, D. S. Varsos, “A Systemic Approach to Good
Manufacturing Practices (GMP) Inspections: Accessing the Compliance of Personnel in
the Production of Pharmaceutical Products”. 8th National & International HSSS
Conference: Strategic Management, 51 — 7t July 2012, Thessalonica, Greece.

N. A. Assimakopoulos, D. S. Varsos, “A Systemic Approach to Change
Management”. 8th National & International HSSS Conference: Strategic
Management, 5" — 7t July 2012, Thessalonica, Greece.

N. A. Assimakopoulos, D. S. Varsos, Digital Poster “The Hellenic Saciety for
Systemic Studies (HSSS)" First Global Conference on Research Integration and
Implementation, 08" — 11" September, 2013, Canberra, Australia.

N. A. Assimakopoulos, D. S. Varsos, “A Methodological Systemic Scheme for
Dynamic Complexity” 9th National & International HSSS Conference: Systemics for
Process Cohesion, 11" — 13 July 2013, Volos, Greece.

D. S. Varsos, G. Midgley, A. Psychogios, “Sustaining Process Alignment Through
Change Management: A Systems Approach” Professional Round Table, 9th
National & International HSSS Conference: Systemics for Process Cohesion, 11th —
13" July 2013, Volos, Greece.

D. S. Varsos, Planetary Speaker, “System Theory and Systemic Thinking for New
Systemic Theory Based Structures”, Planetary Speaker, The 57th World
Conference of the International Society for the Systems Sciences, 14! — 19t July
2013 Hai Phong, Viet Nam.

N. A. Assimakopoulos, D. S. Varsos, “Developing the Dynamic Layer within the
Design and Control Systemic Methodology — DCSYM-2” European Meetings on
Cybernetics and System Research, 227 -25% April 2014, Vienna, Austria.

N. A. Assimakopoulos, S. Giannakou, D. S. Varsos, “A systemic approach towards
green pharmaceutical manufacturing in order to minimize the impact of
pharmaceutical production on the environmental contamination” European Meetings
on Cybernetics and System Research, 227 -25% April 2014, Vienna, Austria.

N. A. Assimakopoulos, D. S. Varsos, “A Methodological Systemic Scheme (MSS)
for Organizational Design and Control (DCSYM-2)” 10 National & International
HSSS Conference: Systemic Enterpreneurship - Innovations, Business, Growth,
29t — 315t July 2014, Athens, Greece.

N. A. Assimakopoulos, D. S. Varsos, S. Giannakou, “A Systems Approach to Process
Alignment for Controlling the Inter-organizational Oscillatory Effect Caused by Change
Initiatives” 10™ National & International HSSS Conference: Systemic Enterpreneurship -
Innovations, Business, Growth, 291 — 315t July 2014, Athens, Greece.

S. Giannakou, N. A. Assimakopoulos, D. S. Varsos, E. Giannakakis, ‘Developing a
systems approach for the enhancement of entrepreneurial capabilities of European
Medicinal Agencies through structured bench-learning schemes” 10t National &
International HSSS Conference: Systemic Enterpreneurship - Innovations,
Business, Growth, 29" — 315t July 2014, Athens, Greece.

N. A. Assimakopoulos, D. S. Varsos, Professional Round Table, “Professional
Systemic Entrepreneurship”. 10" National & International HSSS Conference:
Systemic Enterpreneurship - Innovations, Business, Growth, 29t — 31st July 2014,
Athens, Greece.

N. A. Assimakopoulos, D. S. Varsos, “Healing the Healthcare Organization: A
Systems Approach” 11th National & International HSSS Conference: Health Care
Management, 10" — 125 July 2015, Athens, Greece.
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PUBLICATIONS AND
PRESENTATION IN
SCIENTIFIC

CONFERENCES:
(Continued)

CONTINUING
EDUCATION

LANGUAGES:

COMPUTER
SKILLS:

N. A. Assimakopoulos, D. S. Varsos, (2015). A Methodological Systemic Scheme
(MSS) using Causal Loops for the Design and Control of Organizational Change
(DCSYM-2), Int. J. Applied Systemic Studies, 6.1 (2015): 1-25.

N. A. Assimakopoulos, S. Giannakou, D. S. Varsos, ‘Developing a systems
approach for the enhancement of entrepreneurial capabilities of European
Medicinal Agencies through structured bench-learning schemes” European
Meetings on Cybernetics and System Research, 15t of April 2016, Vienna, Austria.

Varsos, D. S., N. A. Assimakopoulos. A systems approach to alternative
paradigms for organisation and organisational change. International Journal of
Applied Systemic Studies 6.4 (2016): 302-326.

S. Giannakou, N. A. Assimakopoulos, D. S. Varsos, “A systemic perspective for
the development and implementation of bench-learning schemes to European
Medicinal Agencies” 13" National & International HSSS Conference: Systemic
Enterpreneurship - Innovations, Business, Growth, 29t — 31st July 2014, Athens,
Greece.

N. A. Assimakopoulos, D. S. Varsos, “Application of a Methodological Systemic
Scheme using the Design & Control Systemic Methodology & causal loops
diagramming techniques (DCSYM-2)" 121 National & International HSSS
Conference: Systemic Enterpreneurship - Professional Systemics & Stakeholder
Engagement, 15" — 16t July 2016, Athens, Greece.

N. A. Assimakopoulos, D. S. Varsos, “Stakeholder Engagement — Developing an
Effective Engagement Strategy” 12! National & International HSSS Conference:
Systemic Enterpreneurship - Professional Systemics & Stakeholder Engagement, 15%
—16% July 2016, Athens, Greece.

Varsos, D. S., N. A. Assimakopoulos. Viability and Change in the Twenty-First
Century Organization: A Cybernetic Perspective. International Journal of Applied
Systemic Studies (in print).

= Master Certification In Project Management - Project Management Institute
12m Consulting - Project Management Services (60 hours), (2011).

* Redesign and Auditing of Quality Management Systems According to ISO
9001:2000, TUV Austria Hellas: October 2000, Athens (2002).

* Development and Auditing of Environmental Management Systems, SGS,
(40hours), (2005)

* MS Project 2003 L1, New Horizons (2006)
* MS Project 2003 L2. New Horizons (2006)

* American Society of Quality Control Sponsored Conferences
(January 1994 — June 1997)

Fluent in spoken and written English and Greek

* Vensim of Ventana Systems Inc. (Dynamic modeling software) Harvard,
Massachusetts

* Enterprise Resource Planning (ERP) / Customer Relationship Management (CRM)
* Microsoft Office System

= SharePoint Server

* Minitab (Statistical Software)
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PROFESSIONAL
PARTICIPATIONS /
ASSOCIATIONS:

Member of the Board of Directors of the Hellenic Society for Systemic Studies
(HSSS), 2009 to today.

International Programme Committee / Scientific Committee Member, 7t
National & International HSSS Conference: Professional Systemics in Action,
4th — 7t May 2011, Athens - Greece.

International Programme Committee / Scientific Committee Member, 8t
National & International HSSS Conference: Systems Approach to Strategic
Management, 5" — 7t July 2012, Thessalonica - Greece.

International Programme Committee Member, “European Meeting on
Cybernetics and Systems Research” University of Vienna, Austria, 2012, 2014.
Symposium Chair: “Professional Systemics”, "European Meeting on
Cybernetics and Systems Research” University of Vienna, Austria, 2012, 2014.

President of the Organizing Committee / Scientific Committee Member, 9th
National & International HSSS Conference: Systemic for Process Cohesion,
11— 13" July 2013, Volos, Greece.

International Programme Committee / Scientific Committee Member, 10t
National & International HSSS Conference: Systemic Entrepreneurship, 29t —
318t May 2014, Athens - Greece.

International Programme Committee / Scientific Committee Member, 11t
National & International HSSS Conference: Health Care Management, 10t — 128t
July 2015, Athens, Greece.

International Programme Committee / Scientific Committee Member, 12t
National & International HSSS Conference: Professional Systems and
Stakeholder Engagement, 15" — 16% July 2016, Athens, Greece.

International Programme Committee / Scientific Committee Member, 13t
National & International HSSS Conference: Systemic Organizational Excellence,
2nd — 34 June 2017, Sparta, Greece.
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Member of the Connecticut State University (C.C.S.U.) Graduate Student
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MANATIQTHZ M. ZQTHPOMOYAOS

EKnAIAEYEH:

EnArrEAMATIKH
Emvneipia:

AKpOTTOAEWG 63

174 55 ANiog

TnA.: 210 98 86 874
e-mail: psotiropoulos@msi.gr

EONIKO METZOBIO MOAYTEXNEIO (EMIT),
Tuipa Xnuikv Mnxavikwy (1993).

LUpBoulog EmixeipRoswy, ABrva
2emTEUPRpPIog 1993, w¢ ofuepa

* ZUPHETOXI OTNV £YKATAOTAON ZUuoThHATWY AlaEiplong Tng MoioéTnTOg
oUu@wva pe To TPoTUTro ISO 9001:2000/2008 oTig ETaipeiec:

- YNOYPrEIO ANAMNTYZHZ- Eidiki Yrinpeoia Alaygipiong Tou
Emixeipnoiakol Mpoypdpporog «AVTaywvioTIKOTNTa» (Aiayeipion rou EMAN)

- ENAIAMEZOZ ®OPEAZ ENIXEIPHZIIAKOY MNPOrPAMMATOX
“ANTATQNIZTIKOTHTAEL kai ENIXEIPHMATIKOTHTAZ " (Aiayeipion Tou EMAE)

- FENIKO MANEMIZTHMIAKO NOZOKOMEIO «ATTIKON» (AMepyioAoyii
Movada)

- FENIKO MANEMIZTHMIAKO NOZOKOMEIO «ATTIKON» (Avaigfnaioloyixi)
Movdda)

- FENIKO NOZOKOMEIO AGHNQN «EYATTEAIZMOX» (Aiodooia)
- FENIKO NOZOKOMEIO MATPQN «O AIMOZ ANAPEAZ» (Ajpodooia)

- KAINIKH MHTEPA (MikpoBioAoyiké Epyaartiipio)

- ABBOTT LABORATORIES HELLAS S.A. (Aiakivnon gapudakwy kai mpoioviwy
EIOIKNG BIATPOWPNG - BIAKIVION, EYKATGOTATN KAl TEXVIKA UTTOOTAPIEN in vitro
AIAYVWOTIKWY Kol GAAWY TTpoidvTwy)

- UCB PHARMA A.E. (Eioaywyn Kai euTTopia gpapudrwy)

- BECTON DICKINSON HELLAS A.E. (Eprropia, texvikn & Asitoupyikri uTTOaTNPIEN
IQTPIKWVY & 1aTPOTEXVOAOYIKWIV SIyVWOTIKWY TTPOISVTWY)

- BAYER EAAAZ ABEE (Topéag diayvwoTiKWV poidviwy)

- TYNAIKOAOTIKO KENTPO ANAMAPAIQIrHE & FENETIKHE A.E. (Kévipo
ECWOWHATIKAC YOVILOTTOINOIC)

- SIEMENS AIAINQETIKH A.E. (Eicaywyrj, epmropia kai TEXVIKI) UTTOOTAPIEN
BIAYVWATIKWY TTROIOVTLIV)

- ENDAPEA A.E. (Amro0nkeuon, eumopia kai Siakiviion paplakeuTIKOY Kai
IaTPOTEXVOAOYIKWV TTPOIOVTWV)

- MAPIOZ A. KATZIKAZ A.E. (Ammo@nkeuon, sutropia kai Siakivnan
PAPUAKEUTIKWVY Kl 1ATPOTEXVOAOYIKWIV TTROIBVTWY)

- KAITPIOAPM A.E. (ArmoOnikeuon), eummopia kai SIakiviion QaplaKeuTIKWOV Kai
1TPOTEXVOAQYIKWV TTPOIGVTLWV)

- ORTHOSURGICAL A.E. (Epmopia kai Siakivion 1aTPOTEXVOAOYIKWV TTPOIGVTWY)

- JOHNSON & JOHNSON HELLAS A.E. - EpyooTdoio Mavdpag (Mapaywyn
KaAAUVTIKWV Kai €106V QTOUIKAG UYIEIVIC)

- EMBPYIKH AHMIOYPTIA E.N.E. (Kévipo sEwowparkic yovipotroinanc)
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EnArrEAMATIKH B

Emnepia:
(Zuveyicerai)

MPOMHOEYTIKOZ LYNETAIPIZIMOX ®APMAKOIMOIQN N. MEAOMNONNHEOY
(ATTOBIKEUON & BIAVOLI) PAPUAKEUTIKWV, TTAPAPAPLAKEUTIKWV Kal
IOTPOTEXVOAOYIKWV TTPOIGVTWV)

ZYNETAIPIZTIKH ®APMAKAMNO®GHKH A.E. (Arioriksuon & dlavopn
PAPLAKEUTIKWY, TTAPAPAPLUAKEUTIKIIV KAl IXTPOTEXVOAOYIKLIV TTPOIOVTWY)

ZYN.QA AEEBOY (Armobnkeuan & dlavopr] papuaKeuTikav, TapaAPAPLAKEUTIKWV
KOl IOTPOTEXVOAOYIKWY TTROIGVTWY)

G®APMAKEMIMOPIKH A.E. (Armo6rkesuon & DIaVOUT QaPUAKEUTIKUY,
TTAPAPAPAKEUTIKWY Kal IATPOTEXVOAQYIKWV TIPOIOVTWV)

K.MN. MAPINOTMOYAOQZ A.E. (Amo8ikeuan & Siavopr) QapuakeuTIKoy,
TAPAPADNHAKEUTIKWY KAl IATPOTEXVOAOYIKWIV TTPOIdVTWY)

PHARMA CON A®E (AmoBrikeuan & Siavoun QpapuakeuTiKuy,
TAPAPAPUAKEUTIKWOV KAl IATPOTEXVOAOYIKWV TTROIOVTWV)

EMIAEKTOZ KAQEZTOY®ANTOYPTIA A.E.B.E. (Mapaywyn BauBakepwy
VIUATWY TTEVIE-KAPVTE)

EAAHNIKH GASES E.N.E. (Mapaywyr, mwANGn kai Siavour 1aTpikuv -
Biopnxavikwyv agpiwv)

MIKPOANAAYZH A.E.B.E (Epmopia & diakivnon IaTPOTEXVOAOYIKWVY TTPOIOVTWV)

. KOPAONATHE E.N.E. (Eioaywyn, eurropia & Texviki ummooThipién
EMTIOTN{OVIKWIV OPYAVWY Kl IATPOTEXVOAOYIKWV TTPOIOVTWY,)

M. ZA®EIPOMNOYAOZ A.E. (Eutopia, Siakivijon & texvikiy utrooTipi€n in vitro
OIAYVWOTIKWY Kal GAAwY TTpoidviwy)

COSMOMED A.E. (Eumopia & Siakiviorn 1a1porexvoAYIKGV TIp0IGVTwWY)
RISALKO S.A. (Epriopia & diakivior 1arporexvoAOYIKGV TTROIGVTWY)

INFOMED E.N.E. (Epmropia ko Texviki) UITOOTAPIEN 1aTPOTEXVOAOYIKWOV TPOIBVTWY
& mpoidviwy TANPOPopIKIC)

BIOSNA A.E. (Aiakivnon kai UtrooTipién SiayvwoTikiv avnidpaaTnpiwy Kai
opyavwvy)

B. KAPABITHX A.E. (Eumopia, diakivnon & Texvikn urroarnpién in vitro
BIaYVWaTIKWOV Kl GAAWV TTROIBVTWY)

PLUS MEDICA (Epmopia & diakivnon 1aTpoTexvoAoyIKiv Tpoidviwy)
MEDICOR (Epmopia & diakivnarn 1a1p01exvoAoyIKwy mpoidviwy)
V.0. SALES ENE (Epropia & Siakivior 1arporexvoAoyIKuv TTPOIOVTWY)

A. ANAAYTIKH E.N.E. (Epropia, diakivion & Texvikiy utrooThipién in vitro
BIaYVWaTIKWV Kal GAAWY TTpoIBVTWY)

MPQTON A.E. (larpikdg s€ommAioudc)

INTERACTIVE SOLUTIONS (Epmopia latporeyvoAoyikiv [Mpoidvrwv)
AIATNQITIKO KENTPO FENETIKHE A.E. (Aevépyeia OlayvwaTIKWV eE6TdTEWY)
HERAEUS (Eumopia iatporsyvoloyikiv mpoiéviwy)

PHARMASWISS HELLAS A.E. (Eurmopia iatporexvoAoyikwy TROIOVTWY)

AEZMHE A.E. (Aiaxeipiorric EAAnvikoU Zuatriparog Meragopde HAEKTPIKIC
Evépyeiacg)
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EnArrEAMATIKH

EmMnEeipia:
(Zuveyiceral)

WATERCHEM E.M.E. (Xnuixa mpoidvra)

DATA COMMUNICATION A.E. (Sxe8iaouds & avdamruén Aoyiouikou)

G-LOGIC (Eprropia H/Y & mmpoypappdrwy)

FORTHcrs (Avamruén kai uroatipién Aoyiopikot Kparioswy yia HETAPOPEC Kai
ToupIaug)

OMILIA (2xebiaopd, avarruén kai uroaTnpién Aoyiouikou Kai yevikorepa Avoeig
avayvwpiong opiAiag)

INZTITOYTO FEQAOTIKQN & METAAAEYTIKQN EPEYNQN

(AiguBuvan AvaAuTIKiV epyaaTnpitwy)

(AieuBuvon Avamruéng, mpoypauuariopoy Kal mapakoAouénong mpoddou
EpYQOTIWIV)

(AigtBuvan AvBputrivou duvaikoU Kai SIOIKNTIKAS UTTOOTAPIENS)
(AreuBuvon evikng yewAoyiag kai yaproypdenarnc)

(AtevBuvan ewbeppiag Kar OspropeTaAMKWV USGTWY)

(AieiBuvan Meweuoiknc)

(AietBuvon Mewynueiag kai mepiaAAovroc)

(AiguBuvan ExtéAeong épywv)

(AicuBuvon EAEyxou Kai ywwpodoTHoswY UETargiwy)

(Aleubuvan KoiraoparoAoyiag)

(A1edBuvon MeTaAAeuTIKiS EPEUVAS Katl OIKOVOLIOTEXVIKLIV IEAETLOV)
(AigiBuvan OIKOVOUIKLIY UTTNPECILOV)

(AieuBuvan OpukrtoAoyiag & erpoypagiag)

(AieuBuvan MNAnpowopikig, EkB0EwWY Kai BiBAI0OAKNC)
(AIEUBUVOT ZTEPEWV EVERYEIRKWIV TTPLITWY UALV)

(MietBuvon Texvikng yewloyiag)

(AievBuvan Texvikig uIroaTrpiénc)

(AiedBuvon Texvoloyiag, epmrAoutiopou kai etaAAoupyiac — TpiBeio)
(AieuBuvon YopoyewAloyiag)

ATLAS CAN A.E. (Mapaywyr AeuKooidnpdv kai SIakoGUNTIKWV KOUTIWV)
AINAPAAKHZ |. BAZIAHE (Tayuueragpopé Gepdrwv)

I. & M. AINAPAAKH O.E. (Tayuusragopéc depdrwv)

LOCAL EXPRESS COURIER (Ymnpeoicc Taxuuerapopiv)

INTERMILL S.A. (Mapaywyn aAsipwy)

TEXNOAOTIA A.B.E.E. (Karaokeur & gUrmopia oIkoSopIKGV UAIKGV)

ITALTHERM (Zxediaopds, ekréAeon épywv nxavoAdyou punxavikou kai
Eykardaoraan eE0TTAIOOU).
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EnArrEAMATIKH * LUMHETOXI OTNV eyKatdoTaon Zuotnparwy Moldéthtag olpguwva Pe Ta

EmnEeipiA:
(Zuveyilerar)

mpoTutra EN 45001 1 1ISO 17025 1 1ISO 15189 14 ISO 17020 ota
Epyaotipia / Opyaviopouc:

EONIKOZ OPIANIZMOZ ®APMAKQN (EO®) TOY YNOYPrEIOY YTEIAS
(Aiarrioreuan aup@wva e 1o TPOTUTTo EN 45001 Twv SOKIUWV Twv EpyacTnpiwy:
MikpoBioAoyiko, TogikoAoyikd, Xnuikdv AvaAloewy Papudrwy, XnuiKwv
AvaAvoewv KaAAuvTikwv)

EONIKOZ OPIANIZMOZ ®APMAKQN (EO®) TOY YMNOYPrEIOY YTEIAE
(ArarrioTeuon auppuva pe 10 PETUTTO 1ISO 17025 Twv SOKIUGIV TWY EpYaoTNPIWY:
MikpoBioAoyikd, ToéikoAoyiko, Xnuikwv AvaAloewy Papuakwy, Xnuikwv
AvaAvaewv KaAAuvTikiov)

INZTITOYTO FrEQAOTIKQN & METAAAEYTIKQN EPEYNQN

(Epyaarrpio eAéyyou ToIdTNTAC TTANPWTIKWIV UAIKL)V,)

(Epyacrnpio eAéyxou ToEIKOTNTAS OTEPEWY BIOUNXAVIKWY aTTOBARTWY Kai AQOTT)V)
(Epyaaripio Mepigepeiakng Movadag AvatoMikiig Maksdoviag kair Opdkng)
(Epyaartnpio eAEyxoU TTOISTNTASC OTEPELWIV KQUTIUWY)

(Epyaompio MNepipepeiakng Movadag Hisipou)

(Epyaarnpio opuktoAoyiag- merpoypapiac)

(Epyaatipio £da@ounyavikng — Bpayounxavikic)

BIOIATPIKH Aiebvi AlayvwoTikd EpyaoThpia (Aiarioreuan olu@wva pe 1o

mporurro ISO 17025 Twv epyaotnpiakyv eEeTdoewvy Tou Bioxnuikod TuRparog rou
Kevipikou Karaorriparog AGnvwv)

MIKPOANAAYZH A.E.B.E (Awmrioreuon alugwva (g 1o pdturo (SO 17025 &
ISO 15189 Broxnuikwv, avogoAOYIKLIV Kai 0pUOVOACYIKLIV EESTROEWY)

FENIKO NOZOKOMEIO NIKAIAZ MEIPAIA «ATrIOZ MANTEAEHMOQN —
BIOXHMIKO EPTAXTHPIO (Aiamioteuon alupwva g 1o mpoturio 1ISO 15189 twv
EQYOOTNPIAKWY EEETGOEWY TOU Bioxnuikou Epyaarnpiou)

FENIKO NOZOKOMEIO MAIAQN «H ATA ZO®IA» TMHMA ANOSZOAOIAL -
IZTOEYMBATOTHTAE (Aiamioteuon oupguwva pe 1o mpéruto 1ISO 15189)

AAPKO A.E. (Awarriorevon tou Xnueiou Tou EpyooTacgiou AGpupvag aUupuva jie
10 TPoTUTTO ISO 17025)

MATIAZTPATOZ A.B.E.L. (lMapaywyr) oryapérwy)

ARAL Co E.N.E. (Aiammioreuon oUp@uwva pe 1o Tpdtuto 1SO 17025 yewpyikwv Kal
XNHIKWV avaAlaswy)

XHMIKA EPTAZTHPIA ANAPEOY (AiarrioTeuon atugwva e 1o mpdérutio 1ISO
17025 xnuikwyv avaAdoswv)

XHMIKOTEXNIKH (AiarrioTevon olugwva pe 1o mporutro SO 17025 xnuikwv
avaAloewy)

XHMIKO EPTAZTHPIO N. E. KATZEAMIOYPH (Aamriorsuon o0p@wva [e 10
mpérurro ISO 17025 dokiuwv)

SGS GREECE S.A. (EAsyyog aveAkuoTipwy, amAwv Soxeiwv umd micon,
OXNUGTWY LETAPOPAS EMIKIVOUVWY EUTTOPEUUATWY / Befapsvéc (ADR) oup@wva Lie
To mrporutro ISO 17020)

OPIrANIZMOZ BAMBAKOZ Kévrpo "Epeuvag Texvohoyiag
KAwaoToigavroupyiag-KETEK (Xnuikés Kai pnyavikéc Sokiuéc ae mpoiovra
KAwoToUQavIoupyiag, epyaoTnpiakol EAeyxol VWV, VIUGTwWY Kal UPaoUATWY,
TTOIOTIKOI EAEYXOI EQAPUOYIC TS XNMIKAG ETEEEPYATIAC ETOIUWY EVOUNATWY)
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EnArreAMATIKH

EmMnEIPIA:
(Zuveyiderat)

AMIMEAOOINIKH EPEYNA KAl EQAPMOTEE E.N.E. (Xyediaouéc, avarnTuén kai
EQAPHOYI] OIVOAOYIKWV Kal EDAPOAOYIKWV aVAAUTEWY, HEAETWV Kai GUUBOUAEUTIKOV
UTTNPETILIV T auTTEAQOIVIKG B€L1aTa)

KENTPIKO EPIFAZTHPIO AHMOZIQN EPFQN (KEAE) TOY YNEXQAE (Xnuikéc
Kai pnxavikég SOKIUES O€ TOIEVTO, PETaAAQ, HOVWTIKG UAIKA, OKupddeua,
aopaAropsiypuara K.A.1T.).

* ZUPHETOXI) OTNV EKTTOVNON TG HEAETNHG Vi To EBVIKS Z0oThMa
MoTotroinong Zuotnudrwy MepiBallovTikig Alayeipiong Tou EAAnviKoU
Opyaviopou Tutrotmroinong (EAOT) cUpg@wva pe To rpéTutro EN 45012.

* LuppeTOXN OTNV eyKatdoTaon ZuoTnudrwy Alaysipiong (ISO 9001:1994,
ISO 9002:1994, EN 46001/2) oTig ETaipeisg:

MONAAA KOINOXPHZTQN THAE®QNQN TOY OTE (Sxediaouos & avarrruén
TTPOIGVTWY KOIVEXPNOTNG THAEQuVIaE, TTWANGCN ThAEKapTWV, dlapnuiocwy og
TNAEKGPTES Kal GUAMeKTWY ThAeKapTwv a€ 0An TN EAAGSa, eykardaoTaon kai
OUVTHPNAN KOIVOXPNOTWY THAEQUVWY 10 NOpG ATTIKIC)

TMHMA YTNEPAZTIKHZ ANTAMNOKPIZHE TOY AIAMEPIEMATOE AXAIAE TOY
OTE-Mdarpa (Yinpeeaieg mAnpogopiiv karaAdyou auvdpountwv OTE)

ZYTKPOTHMA THAE®QNIKQN ANTAMOKPIZEQN TOY OTE —-A8ijva
(Yrnpeaieg mAnpogopiiv karardyou ouvdpountiv OTE)

KENTPO AIANOMHZ ®APMAKQN THE ABBOTT LABORATORIES HELLAS
S.A. (Aiakivnon gapudkwy Kai TPoIoVTwY EISIKIAC BIaTPo@HC - Slakivnan,
EYKATAOTAO!) Kt TEXVIKT UTTOTTAPIEN in Vitro S1ayvwoTIKWV Kal dAAwY TTpoldvTwy)

DADE BEHRING HELLAS A.B.E.E. (Eioaywyn, umopia Kai TexVIKi} urtooTApIEn in
Vitro S1ayvwaoTIKwV TpoiovTwy)

OPIANON EAAAL A.E.E./ AKZO NOBEL GROUP (Eicaywyn, armofnkeuon &
SIaKIVNOTN QapUaKEUTIKWY & IQTPOTEXVOAQYIKWIV TTPOIOVTWVY)

OPIANON TEKNIKA EAAAZ A.E.E./ AKZO NOBEL GROUP (Eioaywyn,
ammobiikeuon & uTOOTAPIEN APUAKEUTIKOV TTPOIGVTWVY)

PARIMED A.E. (Eumopia, diavour & Texviki) utrootripién e€ommAigpou kar opydvwy
PUaIOBEPATTEING, AITOKATAOTATNC Kal YULVATTIKAC)

BIOPYA (Mapaywyn kai epmopia Blopnyavikiy apwudrwy, aibépiwy eAaiwy,
MTOWTWY UAWY apwparoTroniac)

BAPBAPEXOZ NHMATOYPIEIA NAOYIHZ A.E. (3xediaoucs, avamiuén,
Tapaywyn Kat prropia BapBakepwv VIHGTWY TTEVVIE-KAPVTE Kal OULUIKTWY
VNUATWY)

BAPBAPEZXZOX TEXTILE A.E. (Sxediaopcs, avamruén, mapaywyn Kai eumropia
BauBakepv VUATWY TTEVVIE-KAPVTE Kal GUUUIKTWY VOUATWY)

EMIAEKTOZ KAQEITOY®ANTOYPTIA A.E.B.E. -EykatdoTaon AiBadeidg
(Mapaywyn BauBakeplv vijuarwy TeviE-kapvTE)

BIANE= A.E -EpyoaTtdaio A (Syediaouds kai mapaywyr) Eppiaiwpévwy oivwy )
BIANEZ= A.E.-Epyoartdaio B (Syediaouds kai mapaywyri Eugraiwuévy oivwy )

BIANEZ= A.E. -EpyooTtdoio IM (Zyediaoucs kai mapaywyn Ep@iaAwpévi oivwy)

KOKKAAHEZ A.E.B.E. (Epmopia aviaAakTikwy yia punyxaviuara odomoliag Kai
Hnxavwy BaAdooncg)

XPATEX A.E. (2x£d100110¢, avaTITUEn, TTApaywyn Kai EUTTOpia XpuwpdTwy Kai
Bepvikiwov)
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EnArrEAMATIKH

EmMnEIPIA:
(Suveyilerai)

- BIBEXPQM AP. IT. A. MATEPAX A.E. (Ixedilaouéc Kai Tapaywyr xpwuarwy kai
Bepvikidiv)

- UNISYS HELLAS S.A. (3x£51a016¢ Kal TTapoyi UTinpeaitov oAokAnpwaong
OUOTNEATWY TTWANONG Kal UTTOOTHPIENS TTANPOPORIKWIY CUOTNUATWY Kol BIKTUWY
HETAPOPGEC dedopéViv)

- APOMEAZ- NAMNAMANATIQTOY A.E. (Sxediaou6¢ kai rapaywyn mimAwy
ypageiou Kail d1aywpIOTIKWY TOIXWUATWY)

- EAAHNIKOI AEYKOAI®OI A E. (Sxediaoucs, mapaywyn kai sutropia AeUkéAiBou
Kai TTpoidvrwy aurou)

- ANKO A.E. (2xediaopoc & avantuén Aayiouikod)
- COMPUCON A.E. (2xcoiaaudc & avdmruén Aoyiopikon)
- EME A.E. (Tapoxn oAokAnpwpévwy AUaewy oe mAnpogopiakd cuatipara)

- MMOYTAPHZ Oiwvotroisio Moupéviooag (Exediaopds Kai mapaywyn)
EUPIAAWLIEVQIV 0iviv)

- MIMOYTAPHEZ Oivorroisio Zavropivig (IxeSIa0u0¢ Kai Trapaywyn) ep@iaAwpévwy
oiviwv)

- HAIOZ TEN CATE A.E. (Mapaywyn viudrwy)

- BEPAAN BAMBAKOY®ANTOYPIIKH A.E. (Mapaywyn vpaoudrwy)

- KAQITHPIA NMPEBEZHE A.E. (Mapaywyn voudrwy)

- PHICOUSSA OAONTIATPIKA E.M.E. (Mapaywyn oSoviarpikiv Kpapdrwy).

LUPPETOYN OTNV EYKOTAOTOON ZUCTNUATWY MepiBairovTikig Alayeipiong
ISO 14001 / MepiBaAdovTikég ETiBswpnosig oTig ETaipeiec:

- SIEMENS METERING A.E. (lTapaywyr Kai sumropia HeTpnTwv NAEKTRIKNG
EVEPYEING, EUTTOpIa OPYAVWY, LETONTWVY, GUOKEUWY Kal GUOTHUGTWY AgLETPNONG,
EAEyxOU, auTopaTIoNoU Kai TNAEXEIDIOOU BIKTUWY TTapOXAC Evépyeiag, apoyn
UTTNPEDIWY UTTOTTNPIENS TwV ETQIDEIDYV TTAPOXS EVEQYEIQS Viar TIC TTAPATIGVW
OpaaTnpIoTNTES)

- BIBEXPQM AP. IT. A. MATEPAX A.E. - EykardoTaon EAsuoivac (Zxedlaoudc
Kal TTapaywyr] Xpwudtwy, BEpVIKILWV)

- EMIAEKTOZ KAQZTOY®ANTOYPIIA A.E.B.E. - Eykardoraon @apodAwyv
(Mapaywyr) BapBakepiv viudTwy mevié-kapvié)

- BAPBAPEXIOX NHMATOYPIEIA NAOYZHE A.E. (Sxedlaopudc, avamruén,
mapaywyr) Kai epTropia BapBakepwy VPATWY TIEVVIE-KAPVTE Kai CUUUIKTWY
VIUATWY)

- GINKGO LTD a franchise of THE BODY SHOP INTERNATIONAL PLC
(Mapaywyr KAAMUVTIKWOV Kai 1660V aropiking uyIevic)

- JOHNSON & JOHNSON HELLAS A.E. (Mapaywyr KaAAuvTIKiV Kai ei5iv
QATOUIKNG UYIEIVAC)

- NMANAZITPATOZ A.B.E.X. (MNapaywyn aiyapérwy).

* ZUPHETOXN OTNV EYKATAOTAON ZUCTHATWY Alayeipiong Tng uyisIvAS Kal
ac@dAeiag otnv Epyacio (OHSAS 18001) oTic ETaipeisc:

- TMANAZTPATOZ A.B.E.X. (MNapaywyri GIyapérwy).
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EnArrEAMATIKH

EmMnEeIpIA:
(Zuveyicera)

METEKNAIAEYZEIS -
EnimopoasEls:

= ZUPPETOXH OTNV eYKATAOTAON ZUCTHHATWY Alayeipiong kol EAéyyou
Emiysipnoiakwy Mpoypappdrwy:

Ymoupysio AvamrTuéng- Eidiki YTrnpeagia Alayeipiong Tou Emiyeipnoiakou
lMpoypdpuparog «AvraywvioTIKOTNTA» (Alayeipion Tou E mixElpnoiakou
Mpoypduparog Aviaywviotikémra - [ KI15)

AEIMHE A.E. (Aiayeipioriic EAAnvikoU Suathparog Meragpopdg HAekTpikiG
Evépyeiag- EmBeBaiwan 1 SIaxepIoTIKAG ETAPKEING TwWV OIKQIOUX WV TwV
MPASEWY TWV ETTIXEIPNOIAKWY TTPOYPaUUATwy Tou ESTIA 2007-2013)

Ymoupyeio AvamrTugng- Eidiki Ymrnpeoia Alayeipiong Tou Emiyeipnoiakou
Mpoypdpparog «AvraywvioTIKOTNTA» (Tpooapuoyn eyxeipidiwy drayeipiong
mpacgewv ato Zuatnua Aiayeipions e Moidtnrag g EYA ETNAE yia v
TTpoypauuarikng mepiodo 2007 — 2013)

INZITITOYTO FEQAOTIKQN & METAAAEYTIKQON EPEYNQN

(Avarruén ovariuarog diaxeipions mg¢ moidinrag kard 1ISO 9001 & mapaAAnin
KaAUY Twv amaimijogwy Twv Kpimnpiwv yia 1mv emBeRaiwan ¢ dIaxEIPIOTIKIE

ETTAPKEIXS TWV SIKAIOUXWV TWV TIPAEEWY TWV ETTIXEIPNTIAKGIV TTPOYPAUUATWY TOU
E3TIA 2007-2013).

LUMHETOXN OTNV £yKATAOTAON ZuoThUATWY MoIdTnTaC Kai aoc@Aaheiag
TPOYINWYV TNG Trapaywyng kai Sokipwv (HACCP) oTig ETaipeiec:

NUTRIA A.E. (Turrormroinon eAaioAddou)

ZABPAMHZ & ZIA E.N.E. (Amro0rikeuan kai SIaKivNon KareWuyuéviwy aAisupdrwy)
®AQPIAHE A.E.B.E.K. (Mapaywyrj kai eutropia mpoidviwy Kpéarag)

OMIKPON KATANAAQTIKH A.E. (Eutropia pogiuwy Kai morev)

INTERMILL S.A. (Mapaywyn astpwy)

AAIOZ A.E. (Eurropia Karewuyuévwy mpoidviwy)

APTOMOIEIA POYMMANHE (MMapaokeun @prou kai ouva@uv ey Kai e15tv
CaxapommAaaTkig).

Texvik6g YmreGBuvog EpyooTaaiou Xpwpdtwy Kai MAaoTIKGOV

21panwtikig Movddag 691 B.E.B. (19971-1993).

2uotpata MepiBarhovrikig Alaxeipiong (BSI Training Course)

zuoTthpara MepiBaAdovtikig Alayeipione (TUV EANAL)

EmBewpnon Zuotudrwy Alayeipiong tng MoigtnTag (IRCA

Auditor / Lead Auditor course 1ISO 9001:1994 & I1SO 10011-1)
Quality Assurance and Quality Control for Chemical Laboratories (UKAS)

AVATTTugn ouoTnudTwy TepIBarlovTikig diaxeipione kard 1ISO14001:2004
(SGS)

Lead Auditor Course ZuoTnudrwy Alayeipiong Epyaoiakig Yyieiviig kal

Ao@dAeiag katd OHSAS 18001.
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EisHrHsEls -
ExknalaEYsEIs:

AHMOZIEYEEIS :

=eNEs CAQssEs:

AAAEL [NOsEIs:

Noines

APASTHPIOTHTES:

OIKOrENEIAKH
KATASTASH:

= E1lonynrig — ekmraideuTig o ogpivapia / eEKTTAIBEUOEIC e OVTIKEIJEVO TN
Slayeipion Tng ToI6TNTAG fi/Kal Tou TTEPIBAAAOVTOC OTA TTAPAKATL
16pupara / Kévrpa ekraidsuong:

- EBvIKG MeTo6pio MoAutexveio (rapouaidornke n HeBodoAoyia avarmruénc
ouvaTnuarwy mrepiBaloviikig diaxeipions oTo mAaioio Meramruyiakou

lNpoypayparog)

- Emornpoviké kar EmpopewTiké Kévrpo Xnuikmv Mnyavikav
(TapouoIGoTnKe 10 HoviéAo Tou mrporutou ISO 14001 kai nf peBodooyia
avaTITuéng ouaTnuaTwy mepIBaAAOVIIKIG diayeipiong)

EEAE / EANvIKA ETaipeiar Aloikrioewg ETTIXEIPAOEWVY (Tapoudidornke n
HeBodoAoyia avarTuéng ouoTriuarog Siaxeipiong e moidTnrac kard 1ISO 9001 kai
1SO 9000-3 o¢ Eraipeisc avdamruéng Aoyiauikou)

- ZUVTOVIOTHG Kal EI0NYNTAS Zepvapiou «AvarTuén kai epappioyn
ouoTHHATOS dlaxeipiong TNS ToIGTATAS OUNPWVA LE To TTPdTUTTO I1SO
90012000 - mpakTikéS oupBouAéCy Tou EToTpovikoU Kai
Emipopewrikot Kévrpou Xnuikiv Mnyavikwy A.E.

- ZUVTOVIOTIG Zepivapiou « ZTamoTikog EAeyxog Alpyaaiiv (SPC)» Tou
EmaTtnpovikou kal Emigop@wrikou Kévipou Xnuikwv Mnxavikwy A.E.

- BEionynmg og apketég nuepideg pe BEPa T Biayeipion Tng TroIdTNTAC Kal
TOU TreEpIfdAlovTog.

“H Néa Zeipd Mporumwy ISO 9000:2000", M. TwtnpdIroulog,

Plant Management: Telyoc 168, louvio — loUAio 2001

“H Yio6etnan tou ISO 14001 ard ni¢ EAAnvikéc Emmiyeipriosic — MpoBAruara
Ewappoyric kar Eukaipies Avarruéng”, M. Zwnpdtouloc,

Plant Management: TeUxog 170, OkTtwppiog — NoéuBpioc 2001

“2warn aélomoinan Twv ouaTnudTwy yia 1 Slayeipion g moiomnrag”

M. Zwrtnpdtoulog, Nauteptropikri (Executive), loGhiog 2002.

AyyMNIKA.

ApIOTOG XEIPIOUOS TwV KATWEI O/S — Tpoypappdrwy H/Y:
* Windows NT kai Windows 95 / 98 / 2000
= Microsoft Office:

- Word

- Excel

- Power Point

- Access.

Méhog Tou TexvikoU EmipeAntnpiou EAAGSOC.

‘Eyyapog, duo Taidid.



OIKONOMIKH INPOX®OPA

Hpepopmvia: 23/10/2020

Hzpuypap Hpovmoroyiond
Mapoyr unnpeoudv «MEAETH, ANAIITYZH KAI
EFKATAZTAZH LYSTHMATOE AIAXEIPIZHE 10.000 €
ITOIOTHTAE KATA 1S0 9001:2015 ETHN EOO KAI
XTO IEGE»
INPOX$PEPOMENH EKINTQXH
OAoypdapug Mocootd
Agxamévte Tolg EKatd 15 %
(Zvpminpwvetal and tov evSiapepbpsvo)

H apoByy m¢ Etaupeiag poag yia ™ MEAETH, ANAMTYZEH KAI ETKATASTASH TYSTHMATOS
AIAXEIPIZHX ITOIOTHTAZ KATA IS0 9001:2015 £THN EOO KAI £TO IEOE 0 elvat 8.500 € (Oktw
Xabeg mevtaxoaia Eupd), cupmepapBavopévou tov GIIA kat twy KPATHOEWY, OTIwE vopipwg
TpoBAEMET AL

MS! Hellas Consu i7g Group
A. BAPICEI & . £QT} / YAOEL O.F
XWE ETHEIPHMATIKG

Anpnitpuog E. Bépoog
Awyelplotrg



YINEYOYNH AHAQYH

0 mapakdtw voyeypappévos Anpuitplog Bapoog pe apB6 AsAtiov TavtdmTag Al 626158 wg
VOpLpog ekTtpdowog ™ Emiyelpnomng A. Bapoog & I1. Zwmpoémovrog 0.E. (MSI Hellas) pe AGM
099115074 dniédvew 6Tt EdaBa TAY PN YVHON Yiat T UTIOXPZWOELG TWV POPEWV TIOL TIPAKELTAL VX
TOTOTOWOVY Kat Elpat 68 BEon va Tipaypatomonjow GAEC TG Spdoeig 6mog meptypdovtal ot
TpooKANGN ekSNAWENG EVELAPEPOVTOC e apt. lpwt. Ouc 1963. 'Exw mpoopépet utmpeaieg o
ToVAdXLoTOV 50 EMiyE(pnong Kat opyaviopods mov éxouy oénynoel otV motomoinon 1 oy

avavéwon matomonong v teAevtala mevraetia, EvSskTikd avapépw:

EONIKOZ OPTANIZMOZ ®APMAKQN
EONIKO KENTPO AIMOAOZIAL

YIOYPTEIO ANANTYEHE - ESwy Ymmpeola Awayeipiong tov Emiyeipnolakot TMpoypéppatog
«AVTaYyWVIOTIKOTNTON»

ENAIAMEZOE ®OPEAL EIMIXEIPHEIAKOY [IPOTPAMMATOX “ANTATQNIETIKOTHTAS kat
EMIXEIPHMATIKOTHTAZ" (Awaxelpion tov EMNAE)

FENIKO MANEINIZTHMIAKO NOZOKOMEIO «ATTIKON» (AMepylodoywkr) Movéda)

TENIKO MTANENIZTHMIAKO NOZOKOMEIO «ATTIKON» (AvaisBnolodoyuicr Movada)

FENIKO NOZOKOMEIO AOHNQN «EYATTEAIEMOE» (Atpodooia)

FENIKO NOZOKOMEIO MATPON «0 ATTOZ ANAPEAE» (Awpodocia)

FENIKO NOZOKOMEIO MAIAQN «H AT'IA Z0dIA» TMHMA ANOZOAOTIAS-IETOEYMBATOTHTAS

Oa mposkopiow vevBLVY SAwon auTHs ™§ cuvepyaasiag petd TV emAoyr] pov. Tuyxov £¢o8a
amoatolilg oV T pesia Kot 6AEG oL vopkés kpatioels e Bapdvouy. Katd ™mv e§6pAnon tou
Tipodoyiov ogeldovpe TV mpookduion Twv SIKaOAOTIKGOY  oUPN@WVE e TNV Kelpewn

vopoBecia.

MS! Hellas Consu _l'g Group
A. BAPZIOX & . ZQT, ( OYAOZL O.f

EAPA: HB4Gl
A M. .e.'."'. 5074
THA: 340 4

Anprtplog E. Bépoog
Awayelplomg



