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Kowomnoinon: BaaBavne Kwv/voc (exkmpoownog ABAvag); Bapdag EppoavouiA; Aédsc Nikoc;

Alakoyswpyiov NikdAaog; 'KAAAIDATIAHE ANTONHY'; Katoovhag Baoihelog
Anpntpng Kittag / Fevikog Mpappatéag E.0.0.; Hellenic Dental Association;
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tou CED and B. rtaBdémouvio E.O.O.
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Tnv Népmn 21.11.2024, mtapapovi g Mevikig Zuvéieuonc tou CED, ot OUVTOVIOTEG Twyv Opddwy Epyaciag

alxav TIPOOKANBEL oTo TeAsuTaio THApA Tou AZ Tou CED Tpokelpévou va TTapouUGLacouy (a) tnv mpdodo Twv
'PYACUIV TWV OUAdWY TOUG Kat (B) va uTIoBAAOUV TTPOTAGELG Yia TNV anodotikotepn Asttoupyia twy OE. 1o

TAQOLO0 TNE cUZATNONC AUTHE KATEBECA TTPOGOPLKUIC KAL YPATITWG TLC AKOAOUBEC OKEYEIC-TIPOTATELC.

«Mr. President and Members of the CED Board,

I'am truly honored to be invited to address you and share my proposal concerning the effectiveness of the

Working Groups (WGs), as well as some additional thoughts I believe could help enhance our operations. |

propose that the WGs be structured more robustly to improve their efficiency. Please allow me to outline a few

key suggestions:

* The maximum number of participants per WG should be limited to 20 members.

e Each Association may have one active member and one substitute member. If there are more than two
members from any one Association, that Association will be asked to approve the selection of the two
primary members. This may require a tentative adjustment to the Bylaws in the future.

» Everythree years, each member should be re-appointed by their respective Association.

» [famember misses two-thirds or more of the meetings, their membership should be reinstated by their
Association.

* Board members, while ex-officio, will still be included in the participant count for each Association.

e The President and liaison members of the Board will be exempt from the above participant limitations.

» Each WG member should participate in at least one project during their three-year term.

* Allofficial communication via email should be managed by the WG Secretary, with the exception of
internal procedural discussions. Social or informal communications within the WG should remain
internal.

e CC emails should be strictly handled by the office.

These proposals are presented for your consideration and will be implemented at the discretion of the Board.
Thank you for your attention to these matters.»
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